

Updated 7/25/18







JUNIATA COLLEGE ATHLETICS POLICIES AND PROCEDURES MANUAL





[image: ]
















4

TABLE OF CONTENTS

General College Policies………………………………………………………………………..1
Juniata College Athletics Mission Statement	2
Juniata College Athletics Philosophy	3
Athletic Department Objectives	4
Section II: Student-Athlete Policies & Procedures
Student-Athlete Code of Conduct, General Student Responsibilities, Academic Conflict & Overall Priorities	6
Academic Responsibilities for Athletes & Coaches	7
Hazing, Overnight/Host Responsibilities	9
Student-Athlete Travel	10
Student-Athlete Responsibilities—Medical & Insurance……………………………………...11
Athletic Gear-Uniforms- & Equipment,  Holiday Breaks……………………………………..13
Personal Relationship Policy for Student-Athletes,  Program & Coach Evaluations………….15
Student-Athlete Grievance Policy & Procedure………………………………………………. 16
Section III: Staff Policies & Procedures
Professional Conduct, Integrity of Coaches, Administrators and Staff	18
Professional Standards & Expectations	19
Section IV: NCAA & Conference Policies
NCAA Compliance & Self Reporting	21
Recruit Visitation Policy	25
Gambling & Bookmaking……………………………………………………………………..26
Sportsmanship	27
Section V: Title IX, Equity, Opportunity
Title IX Athletics	29
Transgender Inclusion Policy & Procedure	32
Priority Levels for Adding Sports, Process for Elevating Sports	.36

Section VI: General Policies & Procedures
Catastrophic Incident Policy	39
Team Travel & Transportation…………………………………………………………………43
Fan Transportation……………………………………………………………………………...45
Accounting Policies for Athletics………………………………………………………………46
Fundraising……………………………………………………………………………………..47
All Star Games, Camps & Athletics Operations……………………………………………….49
Cross Over Athletics/In-Season Non-Varsity Athletic Activities, Access to Team Areas…….50
Social Media Policy…………………………………………………………………………….51




Section VI: Sports Medicine
Medical and Insurance Policies………………………………………………………………55
Concussion Management Policy, Concussion Management Plan……………………………61
Concussion Management Protocol…………………………………………………………....62
Mental Health Emergency Action Plan……………………………………………………… 63
Monitoring Body Composition……………………………………………………………….66
Inclement Weather Policies & Protocol………………………………………………………68
Extreme Temperature Guidelines & Protocols……………………………………………….69
Cold Weather Policy………………………………………………………………………….70

Section VII: Facilities Policies & Priorities
Policies for Practice & Facilities Scheduling	72
Practice & Facility Usage Policies	74
General Facility Usage Policies 	79
Fitness Center Policies	84
Equipment Issue & Locker Rooms	86

Section VIII: SAAC, FAR, Awards & Recognition
SAAC………………………………………………………………………………………...88
Faculty Athletic Representative……………………………………………………………...90
Awards & Recognition………………………………………………………………………91

Section IX: Tips, Lists, Handouts
Department & Head Coach Annual Task List……………………………………………….96
Athletic and Academic Relations……………………………………………………………98
Checklist for New Coaches………………………………………………………………….101
Hazing Handout……………………………………………………………………………...108



SECTION I

[bookmark: _TOC_250028]General College Policies 

All students and professional staff are required to comply with all college policies, processes and standards of conduct, as written in, but not exclusive to, the student handbook, The Pathfinder, the campus Employee Handbook. Including, but not limited to the following:

Student Rights & Privileges
Sexual Violence
Non-Discrimination
Sexual Harassment
Title IX
Alcohol & Drug Use
Hiring Policies & Practice
Employee Rights & Privileges
Vacation, Sick Days, Family Leave

 To access either, navigate to www.juniata.edu, or click follow the links below:

http://www.juniata.edu/offices/dean-of-students/pathfinder/conduct-standards.php

http://www.juniata.edu/offices/human-resources/current-employees/employee-handbook/



















Juniata College Athletics Mission Statement
Juniata College's commitment to athletics is explicitly linked to the educational mission of the institution.  Juniata athletics emphasizes fair play and sportsmanship working in union with a high degree of competitiveness in all varsity programs. Such competitiveness shall apply as well to the academic efforts of Juniata student-athletes.  Care shall be taken to assure the overall health and well-being of students in and outside of the training and competitive arenas. The dynamics of equitable and fair treatment of men and women within Juniata athletics will be constantly and thoroughly examined and pursued.

Juniata College Athletics Strives To:
· Support and reflect the Mission Statement of Juniata College.
· Provide a quality program of intercollegiate athletics, complementing the college's educational aims and objectives.
· Provide a competitive program of intercollegiate athletics based upon the needs, interests and capabilities of the students.
· Actively recruit a diverse group of student-athletes who have the commitment and ability to benefit from a Juniata education.
· Observe the primacy of conference competition. Conference contests will be the focus of our efforts and will take precedence over other in-season athletics competition.













Philosophy
Juniata College supports the philosophy of the National Collegiate Athletic Association:
· The basic purpose of the NCAA is to maintain intercollegiate athletics as an integral part of the educational program and the athlete as an integral part of the student body.
· Colleges and universities in Division III place highest priority on the overall quality of the educational experience. In so doing, they seek to strengthen the integration of objectives and programs in athletics with academic and developmental objectives and to assure the integration of athletes with other students.
To that end, the college places special importance on the impact of athletics on the participants rather than on spectators, and places greater emphasis on the internal constituency (students, alumni and special friends) than on the general public and its entertainment needs.
· The athletic program in Division III is characterized by the following:
· Participation is encouraged by maximizing the number and variety of athletic opportunities in varsity sports.
· Participants receive the same treatment as other students. They have no unique privileges in admissions, academic advising, course selection, grading, living accommodations or financial aid. Similarly, athletes are not denied rights and opportunities that would be available to them as non-athletes.
· The athletic program is controlled, financed and staffed through the same general procedures as other departments of the college.
· Sports for men and women are given equal emphasis and the desired quality of competition is similar in all sports. Participants' interests will be one factor considered in the determination of the level of support provided by the college to each sport.
· Students are supported in their efforts to reach high levels of performance by providing them with adequate facilities, competent coaching and appropriate competitive opportunities with students from similar institutions.

[bookmark: _TOC_250025]Athletic Department Objectives

· Ensure the safety and well-being of our student athletes.
· Treat each student-athlete, coach, and program, with respect and fairness.
· Maintain the integrity of the academic-athletic experience as it relates to the educational mission of the college and the spirit of Division III athletics.
· Meet the needs of the college and our community.
· Utilize our resources effectively, efficiently, and sustainably.
· Provide each student-athlete and each program the opportunity to compete for a conference championship.
· Create an environment that enables all our student-athletes, coaches, teams, and programs, to become the best they can be.
· Comply with all NCAA rules and regulations. 
SECTION II: Student-Athlete Policies & Procedures








































Student Athlete Conduct

Juniata College student-athletes are expected to conduct themselves with honesty, integrity and high ethical standards in all aspects of their lives, including but not limited to the playing arena.  Student-athletes are expected to comply with all team, Department of Athletics, and college, policies, regulations, standards, and expectations.  Team standards and expectations will be distributed by each coaching staff.  All department policies can be found in the Athletic Department Policy Manual available on the P:Drive and on the athletic department website.  The college standards of conduct are outlined in the student handbook, The Pathfinder.

Possible consequences for failing to meet the standards and expectations for student athlete conduct, and/or violation of any department policy or policies, may include, but are not limited to, the following: 
· Meeting with Coach, review expectations and consequences of not abiding by them.
· Meeting with a counselor or other appropriate professionals. 
· Suspension or dismissal from team.
Any incidents involving violence, rape or harassment may result in immediate loss of all current and future athletics eligibility at Juniata College.  

General Student Athlete Responsibilities

1. Represent Juniata College Athletics with exemplary behavior.
2. Maintain eligibility
a. Academic - with regard to GPA, class load, etc.
b. Medical - physical form updated yearly and primary health insurance coverage provided through family or an individual policy purchased through Juniata College.
c. Report any and all supplement, medicinal and ergogenic aid use to the Head Athletics Trainer.
3. Maintain communication about and comply with team, department, and NCAA rules, as well as abide by the College Code of Conduct.  In addition:
a. Attend informational meetings and any eligibility meetings.
b. Communicate with coach and captains in situations of illness, emergency or special concerns.

Academic Conflict and Overall Priorities

1. Varsity athletes are expected to attend class when a conflict exists between classes and traditional season practices.
2. Varsity athletes may not miss classes for any athletics related reason during non-traditional seasons.
3. Varsity athletes are expected to be available for all competitions and work out all conflicts with classes as per the guidelines set forth below.

Academic Responsibilities for Athletes and Coaches
 
Juniata College recognizes that a wide range of experiences contribute to the education of a student and encourages students to seek educational and experiential opportunities which are not available in traditional college courses.  At the same time, the institution upholds the primacy of the academic program.  There is no necessary conflict between these two objectives.  In order to accommodate extra-curricular activities, the provost encourages faculty members to avoid scheduling single sections of classes in the 4 to 7 p.m. time period.  In addition, faculty should not re-schedule classes or laboratories without compelling academic reasons.  This policy addresses responsibilities and priorities when a conflict occurs between an academic course and an extra-curricular activity.
 
Examples of Extra-curricular Activities Addressed by the Policy

1. Lectures and cultural programming events recommended to a student by a faculty or staff member.
2. Competitions, tournaments and events… the capstone parts of intercollegiate athletics. 
3. Performance activities which are part of course work or programs.
4. Workshops or conferences recommended to a student by a faculty or staff member.
 
Responsibilities of the coach

1. Remind the students of the priority of their academic responsibilities.
2. Develop an awareness of the critical dates of the college calendar and avoid     scheduling activities during mid-terms, Reading Day, and final examination periods and other special events insofar as possible.  
3. Communicate to the participating students within the first week of class, or within the first week of the activity, their responsibility to notify in writing each of their instructors of their participation in the activity and of the dates of all scheduled events, and travel itinerary.
4. Provide appropriate materials to participating students within the first week of classes or within the first week of the activity.  These materials will include a list of dates of scheduled events and a travel itinerary.
5. Remind student athletes that non-athletic-event related cuts will jeopardize excused absences for athletic-related events.
 

Student-Athlete Academic Responsibilities:
 
1. Notify each of his or her instructors in writing within the first week of class, or within the first week of the activity, of their involvement in a sport.
2. Give each instructor the list of dates of scheduled events, and a travel itinerary then remind each instructor in person prior to each event that will necessitate a class absence.
3. Get to the professor any and all work that is due on that day prior to the class.
4. If an event conflicts with a class or class activity, make an appointment with the instructor to discuss the possibility of making up the missed class work.  While faculty is encouraged to be flexible, the decision on make-up work rests with the instructor.
5. The Athletic Department recognizes that all intercollegiate participants are students first and athletes second.  Therefore, if a Juniata faculty member, advisor, Provost or NCAA Faculty Athletics Representative determines that a course should be dropped, class be attended, test be taken or field trip attended, the athletics department will advise accordingly so as to maintain the integrity of a student’s academic priorities. 
6. As per III.E above, if it is determined that an NCAA student-athlete has no hope of passing a course, is no longer successfully doing day-to-day work in that course, and also has an opportunity to drop that course, the student-athlete should immediately go through the drop procedure regardless of NCAA eligibility consequences.  Under these circumstances, formal enrollment in a course just to maintain eligibility (see IV.A.1 below) is not an acceptable option and if a course is not dropped, the Director of Athletics will suspend student-athletes from intercollegiate competition until eligibility naturally returns at the end of the semester.

































Hazing Policy

The Juniata College Athletic Department supports only those activities which constructively enhance the academic, social, spiritual, and athletic experience of its student-athletes, and which contribute to the personal growth of those student-athletes.  Therefore, the Athletic Department views hazing of any type whether committed or arranged by athletic teams (or members of an athletic team) as an unacceptable practice at our institution.
Furthermore, the Juniata College Athletic Department recognizes and supports the Commonwealth of Pennsylvania’s Anti-Hazing Law, Act 175 of 1986.  This law defines hazing as “any action or situation which recklessly or intentionally endangers the mental or physical health or safety of a student or which willfully destroys or removes public or private property for the purpose of initiation or admission into or affiliation with, or as a condition for continued membership in any organization operating under the sanction of or recognized as an organization by an institution of higher education.  The term shall include, but not be limited to, any brutality of a physical nature, such as whipping, beating, branding, forced calisthenics, exposure to the elements, forced consumption of any food, liquor, drug or other substance, or any other forced physical activity which could adversely affect the emotional or physical health and safety of the individual, and shall include any activity which would subject the individual to extreme mental stress, such as sleep deprivation, forced exclusion from social contact, forced conduct which could result in extreme embarrassment, or any other forced activity which could adversely affect the mental health or dignity of the individual, or any willful destruction or removal of public or private property.  For purposes of this definition, any activity as described in this definition upon which the initiation or admission into or affiliation with or continued membership in an organization is directly or indirectly conditioned shall be presumed to be “forced” activity, the willingness of an individual to participate in such activity notwithstanding.”

Overnight/Host Responsibilities

From time to time you may be asked by your coach to serve in the capacity as a host to a 
prospective student-athlete during his or her visit to campus.  You must take this responsibility 
seriously and be sure to ask your coach about any concerns you may have about hosting a recruit 
for your team.  

Prospective student-athletes and their hosts are expected to follow all team, athletic department, college, and NCAA regulations, as well comply with Pennsylvania state law.  In the event a prospective student-athlete fails to comply with state law, college, department, or NCAA regulations, the host is expected to notify the coach, the athletic director, and/or the appropriate authorities depending on the nature of the violation.

Hosts of prospective student-athletes are not to provide prospective student-athletes with access to alcohol or drugs, and should avoid activities and/or gatherings at which alcohol or drugs are present. It is the host’s responsibility to make sure the prospective student-athlete is at all times accompanied by a coach, teammate, or other appropriate college and/or athletic department personnel.   Hosts have a responsibility to provide reasonable accommodations for the prospective student-athlete.


Student-Athlete Travel

1. Student-athletes on athletic related trips, are required to comply with any and all established policies and standards of conduct, as outlined in the student handbook, The Pathfinder.

2. Student-athletes are required to comply with any additional team standards and/or guidelines with regard to dress, behavior, and established travel schedules.  

3. The consumption of alcohol is not permitted, regardless of age.

4. The use of tobacco and/o tobacco products is not permitted

5. Use of illegal drugs, or controlled substances without a prescription, is not permitted. 

6. While traveling on college-sponsored trips all athletes and coaches are required to use safety belts.  *Some charter buses do not offer safety belts, in this case, all athletes and coaches are required to abide by the recommended safety procedures set forth by the charter bus company.

7. Leaving the group:
a. In order for a student to have permission to travel from an event by means other than school provided transportation, the following must occur:
1.   The student must have a legitimate, necessary need for alternate travel.  
2.   The student must request permission from the head coach a minimum of 24 hours in advance.
3.   The student must provide written consent from a parent or guardian.
4.   The student travels only with their parent(s) or guardian(s).
b. All other exceptions regarding travel to or from an event require approval from the Athletic Director, or his/her designate.

8. Permission to go out after arriving at a given destination may be granted by the coach.  The coach should be informed at all times with respect to where each student can be reached and student-athletes are required to comply with any established curfew, check-in, or timeline.  

9. When staying off campus in hotels:
a. Student-athletes are required to stay with the team in the room assigned by the head coach &/or their designee.
b. Guests, persons not listed on the teams official travel roster, are not permitted without permission from the head coach.  
c. Only members of the official travel roster are permitted to stay overnight in rooms registered to and/or paid for by the college.



Student-Athlete Responsibilities—Medical & Insurance

· Student athletes must report all injuries to the athletic trainer or coach immediately.
· The athlete must be evaluated and released by the team physician or athletic trainer prior to returning to practice or competition following an injury.
· The team physician will schedule clinics that must be attended by student athletes.  Failure to attend a scheduled clinic may delay a student athlete's participation in practice or competition.
· Student-athletes may get a second opinion by a medical doctor other than the team physician on the student's ability to return to competition following an injury.  However, the team physician will still have the final determination on whether to release the student athlete to return to practice or competition.  .
· When injured, student athletes must report to the trainer for daily treatment/rehabilitation until released by the team physician. 
· The team physician may require continued treatment/rehabilitation even after the student athlete returns to practice or competition. 
· Student athletes must report the use of all nutritional or dietary supplements, vitamins, medicine (including over-the-counter cold remedies), or ergogenic aids to the head athletic trainer to determine any NCAA ramifications surrounding their use.

Insurance

All students involved in an intercollegiate sports program must provide proof of medical coverage prior to participation in any practice or competition.  The insurance information must be submitted online in the ATS database.  Students are responsible for completing all of the required information and updating changes in a timely manner.  Failure to provide updated information could result in a lack of coverage by Juniata athletic insurance.
Juniata Student Health Insurance may act as primary coverage, although injuries due to participation in athletics under this plan may not be covered in many circumstances.  Student-athletes should be aware that they may have an inordinate amount of financial exposure if they use the student health insurance plan. 
If a student is injured during an approved varsity athletic activity, a claim form must completed by the athletic training staff.  The claim form will be submitted to Juniata’s secondary insurer.  Care should be taken to note that an injury is related to the student's participation in intercollegiate sports.  The athletic training staff will maintain a copy in departmental files.
Juniata Athletics insurance will cover a maximum of $90,000 per injury or occurrence.
Claim Procedure:
1. The student must obtain a copy of the secondary insurance information (BMI) from the Athletic Training staff.  This information along with the student’s primary insurance must be given to healthcare providers when seeking treatment.
2. What is not covered under the student’s primary insurance plan will be submitted to Juniata's intercollegiate sports coverage provider.  This will act as secondary insurance coverage, although there will be a deductible of $100.00 and there is no guarantee that any remaining costs will be covered.  Any bills that a student receives from the provider must be given to the Athletic Training staff.  Athletic Training staff will then assist the student in submitting bills to the secondary insurer.
3. Though college personnel will assist and attempt to expedite the claims process, it is the responsibility of the student-athlete to follow proper procedures until claims are paid or denied by all applicable insurance carriers.






































Team Issued Athletic Gear, Uniforms, and Equipment


1. Athletes are responsible for all items of equipment issued by the equipment manager and/or the coaching staffs of his or her sport.  This responsibility extends to items that are lost on trips or while being laundered.

2. Each athlete shall be provided with the appropriate equipment and uniform for the sport in which he/she will be participating.  Competition uniforms issued to an athlete are to be worn only while participating in sports events and while traveling to and from sport events. 

3. Each athlete shall be responsible for the exact uniform items issued to him/her throughout the season.  Normal wear and tear on items is expected, however, the athlete must replace items, which appear to be abnormally abused or lost.  

4. An athlete will be billed for articles lost or ruined during the season.

5. Prior to each event or practice the equipment manager will issue uniforms directly to athletes or through the coaching staff.  And following each event or practice each uniform should be immediately turned back in to the equipment manager for laundering.  Athletes and coaches should not attempt to launder game uniforms unless prior approval is given by the equipment manager.




Holiday Breaks

Teams that practice or compete during any college scheduled breaks may be required to comply with temporary food and housing arrangements during those times.  Athletes may be asked to help secure their own temporary housing in designated residence halls during those same times.  It is the wish of the Athletics Department that athletes in every sport will maintain a spirit of collegiality in helping each other by sharing living spaces in these circumstances.  Along with this cooperation, it is expected that all student athletes will behave appropriately during these times, conduct themselves in a manner that reflects positively on the team as well as the athletic department, and respect the property of others.  Athletes are reminded that the Student Code of Conduct remains in effect during holiday breaks and pre-season practices.
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[bookmark: _TOC_250023]Personal Relationship Policy for Student-Athletes

We trust all members of our teams to be honest, responsible and mature. We desire what is best for the team as a whole, what is fair and workable for all individuals on the team and is based on broad principles of fairness. These expectations are for all members of our teams who must work together for the good of the team. Student athletes have responsibilities to the team and a commitment to being a team member who is focused on contributing to achieving team goals. Relationship issues can distract a team from its competitive goals. For this reason the Athletic Department has the following expectations for all team members regardless of the type of relationship. 
The following is a list of possible relationships that may be addressed with these expectations (other types of relationships not listed may also apply):
  Close friends excluding or ignoring others, or having a falling out 
 Two people dating the same person 
 A person dating someone whom another person had a past relationship with 
 Dating on the same or different teams (regardless of whether the dating couple is an opposite-sex couple or a same-sex couple)
  Conflicts between student-athletes based on race, sexual orientation, sexual identity, personal belief systems or religion.

 When with the team, the team comes first. Conduct yourselves as teammates. Being a member of a team requires responsible behavior and professional conduct. This includes at practice, during competition, on the team bus, in hotel rooms, in the training room, in the weight room, at team meetings, in the locker room and anywhere else when you are on “team time”.
 Focus on the team and your role as a team member. You don’t have to hide your relationships but when on “team time” the following behaviors are expected: 
 Respect team space: Avoid drama on team time. Leave relationship conflict at the locker room door. 
 Resolve relationship issues on your own time, not the team’s time.
  No PDA (Public Displays of Affection), this includes hand holding, kissing, hugging, etc.
  Get to know others on your team. Sit with various teammates on the bus, eat with various teammates, share hotel rooms with various teammates and sit with various teammates in team meetings.
  If you need help resolving relationship issues, please contact the Dean Students Office or the Health and Wellness Center. 


Student-Athlete Coach & Program Evaluations

At the end of each season, captains are encouraged to conduct a team meeting and will be invited to attend a meeting with the Athletic Director to discuss the teams’ overall experience, quality of coaching received that year, and the overall support the team felt from the College.  This evaluation will be used as a part of the head coach’s year-end performance review.  Also, at the end of each season, all student-athletes will have the opportunity to participate in an exit survey that will address such things as coaching, departmental support, academic balance and adequacy of facilities.  The results of these surveys are, unless requested otherwise, made property of the relevant head coach, the Athletic Director, and the Vice President of Student/Life/Dean of Students. All athletes are encouraged to schedule a meeting with the Athletic Director regarding any issues at any time. 


8/3/17 GMC


Student-Athlete Grievance Policy and Procedure

The integrity of Juniata College Athletics depends on the efforts of the administrators, coaches, and staff that must be personally committed to observing both the letter and spirit of the rules.  Juniata Athletics seeks to ensure success within intercollegiate programs by conscientiously attempting to employ personnel who are qualified, competent and exhibit professional integrity. The Juniata College Department of Athletics is dedicated to ensuring all athletic department constituents such as coaches, trainers, volunteers, and other staff members, represent Juniata College by putting a main emphasis on equality and compliance. The Department of Athletics will operate and grow as an inclusive community that thoroughly values the expression of differences and promotes excellence in instruction, personal development, and institutional success.
The Department of Athletics and its staff members are highly supportive of Juniata’s process for voicing any grievance, both academic and non-academic issues related to Juniata College’s regulations set forth. In the event of accusations, the athletic department is fully committed to providing a fair environment. One in which student-athletes are allotted the opportunity to be a part of the enforcement procedures.
If a Juniata College student-athlete has concerns that an athletic department constituent is not meeting the criteria offered, or may be violating the policies set forth by Juniata, the Department of Athletics, NCAA & conference rules and regulations, as well as State and Federal Laws, the student-athlete can utilize the information below which pertains to the procedure for filing a grievance.
· Issues of violence, harassment, or sexual assault, contact the campus Title IX Coordinator, and follow the established college policies and procedures.  
· Coaches and staff of Juniata have a state-mandated reporting obligation, and instances of sexual violence communicated to them will be shared with the Title IX coordinator so that follow-up, resources and support may be offered to the survivor.
· Team, staff, and/or coach concerns, contact the appropriate supervisor.
· For all sports other than men’s basketball, contact the Athletic Director.
· For issues concerning men’s basketball, contact the Vice President of Student Life/Dean of Students. 
· Academic issues or concerns, contact the Faculty Athletic Representative, Daniel Welliver.
· If the respective administrator cannot mediate a decision that the student-athlete deems appropriate an appeal may be made in writing to the Vice President of Student Life/Dean of Students.  The Vice President of Student Life/Dean of Students will then render a final decision. 
· In instances involving the men’s basketball program, appeals of decisions made by the Vice President of Student Life/Dean of Students should be submitted to the President. 


Update 8/5/16 GMC
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[bookmark: _TOC_250021]Section III:  Staff Policies & Procedures
[bookmark: _TOC_250020]
Professional Conduct
Coaches and staff within the Athletic Department have a clear responsibility for the care of Juniata College students. Coaches especially are directly involved in the mental, physical, emotional, social and spiritual growth of students so they must conduct themselves professionally, with the utmost attention to high moral and ethical standards. Coaches and all athletics staff serve as highly visible role models for the entire Juniata College community and it is incumbent upon them to act accordingly.
In light of this responsibility, it is expected that any athletics personnel contact with Juniata College students or recruits be of a professional, mentoring nature. There is a responsibility in the athletics profession to avoid any circumstance or relationship where the line between appropriate and inappropriate student contact becomes unclear. That clear delineation between athletics professional and student must be clear and consistent.
[bookmark: _TOC_250018]Behavior or action by an athletics coach or staff member that is inappropriate or illegal will be investigated and if substantiated, can result in immediate dismissal. 

Integrity of Coaches, Administrators and Athletics Staff
The integrity of Juniata College Athletics depends on the efforts of the administrators, coaches, and staff that must be personally committed to observing both the letter and spirit of the
rules. Juniata Athletics seeks to ensure success within intercollegiate programs by conscientiously attempting to employ personnel who are qualified, competent and exhibit professional integrity.
· Juniata College hiring practices include affirmative action guidelines designed to encourage the employment of women and minorities in all athletics programs.
· The Athletics Department has sought to identify and recruit women candidates for administrative and coaching positions.
· The institution provides resources and encouragement to permit athletics personnel to participate in professional development programs.
· Any violation of NCAA rules is prohibited and may result in disciplinary action up to and including termination of employment at Juniata College.
· In the event of possible or inadvertent NCAA/Landmark/Centennial/EIVA rules violations, appropriate institutional administrators are to be approached immediately for purposes of self-reporting.
· All decisions regarding the admission of prospective student-athletes are made by institutional personnel who are not associated with the athletics program.
· All decisions regarding the packaging of financial aid for student athletes are made by institutional personnel who are not affiliated with the athletics program.

Professional Standards & Expectations

· Student-Athlete Safety & Experience—Our priority is always the safety of our student-athletes.  Our primary objective is to provide a first class experience for our student-athletes. 
· [bookmark: _TOC_250019]Professionalism– Always represent yourself, your colleagues, and the college is a positive manner. Do nothing to embarrass yourself, your colleagues, or the college. We are professionals and should act accordingly with regards to attitude, respect of others, industriousness, dress, timeliness, and behavior.
· Positive Attitude—All jobs bring with them their share of challenge, it is up to each one of us to make the most of the hands we are dealt. See the opportunities and find ways to overcome the challenges– solution oriented.
· Accountability—Take responsibility and be accountable for both success and failure. The blame game is not constructive, is generally not a good look, and in the end is counterproductive.
· Responsiveness– Meet deadlines, respond to phone calls, e-mails, requests for information, etc., promptly.
· Confidentiality– Recognize your obligations to protect student and colleagues information, conversations, etc.
· Relationships—It is inappropriate for members of the department to participate in romantic or sexual relationships with students or others for whom they have coaching, educational, advisory, or supervisory responsibility.
· Alcohol—Never provide alcohol to students or consume alcohol with students. Avoid situations off-campus where students and alcohol are mixed.
· Communication—Communication is a shared responsibility. If you have questions, feel left in the dark, etc., ask. If there are issues that arise please do not assume others are aware, take the initiative to begin dialogue, have conversations, communicate effectively.
· Roles and Responsibilities– Our success relies on contributions from everyone in ways and areas outside of their primary focus. All coaches and staff members, regardless of sport, job description, position within the department, will be asked to play their part in allowing all of us to achieve by taking on shared and additional responsibilities. A positive attitude, the ability to be flexible, and the willingness to be a team player are an expectation.




[bookmark: _TOC_250016]
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[bookmark: _TOC_250013]SECTION IV:  NCAA & Conference Policies

NCAA Compliance and Self-Reporting Violations of NCAA Legislation

Juniata College is committed to the strict adherence of the rules and responsibilities required as an NCAA Division III institution and membership in its various conferences. Athletic coaches, staff, and student-athletes are expected to abide by NCAA and conference rules and understand that any failure to do so, knowingly or unknowingly, must be reported immediately to the Director of Athletics or Juniata’s NCAA Compliance Officer for review.
Reporting a Violation
· Notify the Director of Athletics or Compliance Officer within 24 hours if it is felt NCAA or MAC legislation has been violated. Include:
· Times and Dates
· Names of parties involved
· Description of the violation
· The Compliance Officer will conduct an investigation of the alleged violation through personal interview(s) and the clarification of any NCAA conference legislation as necessary.
· Upon completion of his/her investigation the Compliance Officer will provide The Director of Athletics with written documentation of his/her findings.
· If a violation is discovered, a self-report of that violation will be sent to the NCAA enforcement staff.
· If there is no violation found the written findings of the Compliance Officer and The Director of Athletics will be kept on file.

[bookmark: _TOC_250006]Eligibility

The NCAA, our conferences, and the college have eligibility rules that must be
followed. Coaches must be familiar with these rules, especially with regard to transfer students and academic eligibility.
The NCAA requires student-athletes to be full-time students making normal progress.  At Juniata, a student must be passing a minimum of 12 credits per semester to meet this requirement. Additionally, the student-athlete must complete his/her athletic participation during the first 10 semesters in which the student is enrolled. Every student-athlete must complete required NCAA Student Athlete Statements/forms before each year of participation
At any NCAA Division III institution a student may receive financial aid up to the cost of attendance (tuition and fees, room and board, books, transportation, and other expenses incidental to attendance) if the aid is based on financial need and not associated with athletics ability.
Collegiate athletic eligibility may be jeopardized if a student has agreed (verbally or in writing) to be represented by an agent while in high school or college, regardless of whether the agreement becomes effective immediately of after the last season of college eligibility. Also,

receiving any benefits or gifts by the athlete, their family or friends from an agent could jeopardize college eligibility. If an individual contacts an athlete about marketing their athletic ability, they should exercise great caution. If they have concerns about a player agent, contact the AD or the NCAA Compliance Officer for assistance.
Collegiate Athletic eligibility may also be jeopardized by becoming a professional. The NCAA may consider an athlete a professional if they:
· Are paid (in any form) or accept the promise of pay for playing in an athletics contest.
· Sign a contract or verbally commit with an agent of a professional sports organization.
· Ask that their name be placed on a draft list
· Use their athletics skill for pay in any form (for example, TV commercials, and demonstrations).
· Play on a professional athletics team.
· Participate on an amateur sports team and receive any salary, incentive payment, award, gratuity, educational expenses or expense allowances (other than playing apparel, equipment and actual and necessary travel, and room and board expenses).
To be eligible for any intercollegiate competition, a student-athlete must be making satisfactory progress toward a recognized degree and must satisfy the institutional eligibility requirements as set forth by the official catalog of the institution.
At Juniata College and in accordance with the above stipulations, any full-time student making satisfactory progress is eligible to compete. Students on academic probation are eligible to compete.  Coaches are responsible for proper attention to the needs of these students.
A student-athlete, with eligibility remaining, may practice and compete while enrolled in less than a minimum full time program of studies, provided the student is enrolled in the final semester of the baccalaureate program and the institution certifies that the student is carrying (for credit) the courses necessary to complete degree requirements.
All student-athletes must fill out a Medical Information and appropriate insurance forms prior to participation. These forms verify that each participant is insured and provides the athletic department with other necessary information.
Complete rosters must be turned in to the athletic director’s office within one week after the start of each season. Eligibility forms are due to the registrar who will inform the athletic director and the NCAA Compliance Officer regarding any student who is academically ineligible or has fallen below the requisite 12 credit hours.
It is recommended that coaches monitor their student-athletes' eligibility and academic progress.  This can be done by (1) keeping open communication with student-athletes regarding
their academic progress and (2) by contacting individual professors to ask for progress reports on student-athletes.
Transfer students - In recognizing the individual nature of most transfer cases, coaches are advised to discuss with the athletic director specific details of all transfer student
cases. Coaches should realize that transfer rules prohibit any contact with a prospective transfer student until permission is received from the other college's athletic director (from Divisions I and II) or the student has self-released (from Division III only).

[bookmark: _TOC_250005][bookmark: _TOC_250004]Club Team Participation – Participation on either a two-year or four-year club team is exempted from the application of NCAA Eligibility legislation, provided Juniata does not sponsor the sport on the varsity intercollegiate level.
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Ethical Recruiting
Ethical recruiting practices serve as the cornerstone of a college or university athletics program. At a Division III institution such as Juniata College, ethical recruiting enhances the reputation of the institution and complements the objectives of the Enrollment Office. An athlete who has been appropriately recruited to Juniata College will recognize the benefits to be found
at Juniata as a student and as an intercollegiate athlete. First and foremost, the education he or she will receive is of the highest quality and will result in a variety of significant opportunities. The athletics experience will be competitive and enriching without compromising academic pursuits.

Recruited student-athletes deserve certain courtesies throughout the recruitment process. Their families are being asked to make significant financial commitments for four years and they are being asked to partner in their own development by making commitments to physical well-being, team goals, and time intensive training. In essence, prospective student-athletes are being introduced to a role that carries the lofty expectations of being competitive in two time consuming arenas; academics and athletics.

Coaches’ interactions with recruited student-athletes must be based on integrity and honesty.  Points of discussion during the recruiting process should include:
· Size of roster.
· Number of returning players and number of returning starters.
· Try-out procedures.
· The athlete’s potential role on the team.
· Non-traditional seasons and their importance to player development.
· Pre-season conditioning programs and their impact.
· The option of being a multi-sport athlete.
The focus of all recruiting contacts should be on the positive benefits of attending Juniata and participating on its athletics teams, therefore:
· Negative recruiting is not a wise, productive or acceptable tactic.
· Statistical evidence of the academic, athletic, and career success
of Juniata College student-athletes in each sport should be developed by coaches and presented to recruits.
· Recruited athletes should have access to current team members to ask questions regarding the program.

· Coaches should make every effort to honestly evaluate a recruited athlete, either in person or through videotape assessment, and be able to let that athlete understand the coach’s vision of their potential and place in the program. However, a coach should never “promise” the athlete a position on the team or that they will be a starter or significant reserve.

In the actual recruiting process, proper procedures and professionalism must be paramount, therefore:
· Pressure should never be applied to a prospective student-athlete to apply early decision or make a commitment to enroll if they are not fully ready. It may not be in the best interests of the student-athlete or Juniata College.
· Regular communication with the recruited athlete should be maintained along with a log of phone and mail contacts.
· If the recruited athlete is no longer a priority, he or she should be informed that someone else has chosenJuniata who is a better prospect in the opinion of the coach. Do not simply stop calling.  You may want another athlete from that program in the future.
· Be gracious to student-athletes who choose other institutions. Let them know that, if things do not work out, they should re-consider Juniata.
· Establish a good working relationship with high school and club coaches. Always thank them in writing after recruiting an athlete, whether they enroll at Juniata or not.
· Establish a good working relationship with high school college counselors. Always thank them in writing for their help when you are recruiting an athlete from their school.
· Establish a good working relationship with college coaches at Division I institutions who will be able to refer players to you.
· Be honest about a student’s chance to gain entrance to Juniata College.
· Help student-athletes and their families understand the financial aid environment
at Juniata and the type of financial aid available. Immediately manage contacts so that specific financial questions are directed to the financial planning office.
After a student has decided to enroll at Juniata the coach should:
· Follow procedures and practices as discussed during the recruiting process.
· Fairly evaluate players in an appropriate try-out period.
· Maintain regular contact, through the office of the Sports Information Director with hometown newspapers and high school and club coaches. Success of an athlete and well- developed publicity makesJuniata attractive to potential future student-athletes and develops good will in a larger community.
· Conduct regular meetings with new student-athletes to help them make the transition to a largely independent life in a responsible manner.
More often than not, contests are won and lost in the recruiting process. The quality of the recruiting effort will influence the quality of student-athletes who ultimately
attend Juniata. Coaches who establish a reputation and practice of ethical recruiting enhance the reputation of their programs, themselves, and Juniata College.

Recruit Visitation Policy

Campus visits are an excellent opportunity for prospective student-athletes to learn about life at Juniata College. Following are Athletics Department policies designed to assist coaches with effective recruiting while protecting the College and the current student body.
The NCAA defines a recruiting visit in two ways. An Official Visit to a member institution by a prospective student athlete (PSA) is a visit financed in whole or in part by the member institution, or by a representative of the institutions athletic interests. An Unofficial Visit to a member institution by a PSA is a visit made at the PSA’s own expense.
Official Visit –
· We may finance only one visit to campus for a PSA.
· A PSA may not be provided an official visit earlier than the opening day of classes of the PSA’s senior year in high school.
· An Official visit shall not exceed 48 hours in duration.
· Coaches should keep record of official visits for NCAA monitoring purposes.
· Please see Compliance Officer for any questions or additional details about the Official Visit.
Unofficial Visit –
· A PSA may visit campus at his or her own expense an unlimited number of times.
· Coaches should keep record of unofficial visits for NCAA monitoring purposes.
· Please see Compliance Officer for any questions or additional details about the Unofficial Visit.
For either type of visit, please adhere to the following guidelines.
· Hosts must be resident (on-campus) students.
· The number of prospective student-athletes (PSAs) per host allowed is one (1).
· The length of the recruiting visit is governed by NCAA rules but should be generally limited to one over-night. Exceptions are to be approved by the Director or an Assistant Director of Athletics.
· The Enrollment Office as well as the Student Services staff should be notified at least 48 hours ahead of a PSA’s arrival on campus.
· PSA must remain with host at all times (outside of official functions like admissions interviews, classes, etc).
· PSA must stay in host’s residence overnight.  Nowhere else.
· PSA may not consume alcoholic beverages or illegal drugs at anytime during the visit.
· Juniata College, Athletics Department, and (whatever) team policies are applicable to PSA throughout the duration of any official or unofficial visit.
· Student host is responsible for PSA and his/her behavior during the visit. Any violation of athletics policy or the JC Code of Conduct is a reflection on the student host.
· Failure to follow these guidelines and policies may result in the loss of overnight recruiting visits for that particular sport. PSA’s in violation of college policy or state law may be denied admission to the college, lose eligibility at Juniata College, and receive (along with parents) warnings/sanctions from the Dean of Students’ office.


Gambling and Bookmaking
The National Collegiate Athletic Association has specific rules prohibiting student-athletes, athletics department staff members, non-athletic department administrators who oversee intercollegiate athletics and conference office staff from engaging in any type of sports wagering (Bylaw 10.3).

10.3.2 (b) specifically states that “a student-athlete who participates in any sports wagering activity, through the internet, a bookmaker or a parlay card shall be ineligible for all regular season and postseason competition for a minimum of one year from the date of the institution’s determination that a violation has occurred and shall be charged with a minimum of one season of eligibility. If the student is later determined to have been involved in a later violation of any portion of bylaw 10.3, the student-athlete shall permanently lose all remaining eligibility in all sports.”

Illegal gambling is also prohibited by the Juniata College Student Code Conduct. Students and coaches are expected to be familiar with federal and state laws regarding illegal gambling (www.gambling-law-us.com).

Gambling among college students is a serious concern and has the potential of becoming a progressive behavioral disorder and an overwhelming addiction. For further information, consider the following resources:

Campus Resources:
· Counseling Services ext. 3353
· Public Safety ext. 3163 – Emergency line ext. 3636
· Dean of Students Office ext. 3150 Other Resources:
· National Council on Gaming Problems 1-800-522-4700
· http://www.gamblersanonymous.org/
· http://www.ncpgambling.org/
· http://www.ngrg.org/
· http://www.800gambler.org/








Sportsmanship

The Landmark Conference and Centennial Conference Codes of Conduct are considered integral parts of Juniata policy for all athletes and coaches.
· Principles of Ethical Conduct: Juniata College, the NCAA and our conferences do not condone unsportsmanlike- conduct on the part of any student/athlete, coach, administrator, spectators, or any other individual associated with our intercollegiate athletics contests. All such persons will conduct themselves in such a manner to represent the highest level of honor, dignity, and fair play.
· The head coach of each sport is the primary agent for promoting and controlling sportsman-like behavior on the part of his/her own team.  The head coach and designated game manager are dually responsible for promoting a sportsman-like atmosphere among spectators at the contest site.
· Un-sportsman-like conduct at conference contests:  Our conferences will not tolerate such conduct; violators shall be disciplined by the institution with which they are associated, but may be referred to the appropriate games committee and/or commissioner for action.  The following acts are among those considered unsportsmanlike:
· Verbal or physical abuse of an official, opposing coach or player, or conference representative by athletes, coaches or spectators.
· Intentional incitement of participants or spectators to abusive or violent action.
· Use of obscene gestures, profanity, or unduly provocative language (including racist, sexist and bigoted remarks) by players, coaches or spectators towards officials, opponents, or spectators.
· Excessive criticism of any official, conference official or personnel, another coach or team, or another institution and its personnel.
· Use of artificial noisemakers, including air horns and electronic
amplifiers. (Note: no music is permitted when a ball is in play.) Violators will be warned upon a first offense, and ejected upon a second violation at the same event.
Notification of conference infractions: Member institutions shall promptly notify the appropriate conference office and athletic directors of any institutions involved in any action taken against any individual as a result of unsportsmanlike-like conduct. If a member institution believes that an individual from another institution should be disciplined for unsportsmanlike-like conduct, it shall notify the institution, identifying name(s) of those involved and the details of the complaint. The recipient Athletic Director shall investigate the matter and notify the former institution and the Executive Director of the results of the investigation, including actions taken to discipline the individuals or the reason(s) why no action was taken. All such investigations must be completed within 45 days of the receipt of the original correspondence.





Section V: Title IX, Equity, Opportunity































Title IX - Athletics
Juniata College is committed to a policy of equal opportunity for all persons, without regard to race, sex, age, religion, national or ethnic origin, color, disability, veteran status or family status.
"No person in the United States shall, on the basis of sex, be excluded from participation in, be denied the benefits of, or be subjected to discrimination under any education program or activity receiving Federal financial assistance."
.Legal Citation: Title IX of the Education Amendments of 1972, and its implementing regulation at 34 C.F.R. Part 106 (Title IX)

Schools receiving Federal financial assistance must designate at least one professional employee as the Title IX Coordinator to oversee compliance efforts and investigate any complaint of sex discrimination. The Title IX Coordinator is responsible for monitoring the overall implementation of Title IX policies for the College and coordinating compliance with Title IX regulations. Administering procedures to provide prompt and equitable resolution of complaints is a critical function of the Title IX Coordinator. The Coordinator can assist those alleging sexual harassment or discrimination in filing grievance(s) and/or the systematic procedure to ensure appropriate time frames are met. The Title IX Coordinator at Juniata is Gail Ulrich, Director of Human Resources, 1923 Moore Street.
Students may also work directly with college personnel who directly handle sexual harassment and discrimination cases (Dean of Students, College Counseling Center, Office of Diversity & Inclusion or Public Safety).

Intercollegiate Athletics
Title IX governs the overall equity of treatment and opportunity in athletics while giving schools the flexibility to choose sports based on student body interest, geographic influence, budget restraints, and gender ratio. [In other words, it is not a matter of women being able to participate in football or that exactly the same amount of money is spent per women's and men's basketball player. Instead, the focus is on the necessity for women to have equal opportunities as men on a whole, not on an individual basis.]
In regard to intercollegiate athletics, there are three primary areas that determine if an institution is in compliance:
· Substantial Proportionality– satisfied when participation opportunities for men and women are “substantially proportionate” to the institution’s undergraduate enrollment.
· History and Continuing Practice– satisfied when an institution has a history and continuing practice of program expansion that is responsive to the developing interests and abilities of the underrepresented sex.
· Effectively Accommodating Interests and Abilities– satisfied when an institution is meeting the interest and abilities of its underrepresented sex.
Appraisal of compliance is on a program-wide basis, not on a sport-by-sport basis.
Appeal/Grievance Process
Any student-athlete who believes he or she has been the victim of unlawful sex discrimination should submit a completed grievance form to the Title IX coordinator.
Scope and Application: This appeal/grievance process applies to any student who believes he or she has been a victim of unlawful sex discrimination.  The College commits that no retaliation will occur at any stage of this process.
Initial Time Period for Filing an Appeal/Grievance: A student, alleging unlawful sex discrimination and wishing to file an appeal/grievance hereunder, must initiate the procedure described below within thirty (30) calendar days of when the student knew or should have known of the action of which the student complains or is otherwise aggrieved by.
(A) The student or, any person(s) acting on behalf of the student, may file an appeal/grievance with the Title IX Coordinator. The Title IX Coordinator will discuss the student's complaint and attempt to resolve or adjust the dispute on an informal basis. The student may present any facts or circumstances he/she deems relevant to the complaint/dispute. The Title IX Coordinator may investigate the matter and gather any relevant facts and circumstances, including conducting interviews. The Title IX Coordinator shall render a determination within twenty (20) calendar days after being assigned to handle the student's appeal/grievance. Within seven (7) calendar days from the date of the determination by the Title IX Coordinator that the complaint/dispute could not be resolved, the student (or the person acting on his/her behalf) must submit a written request for a further review by the Dean of Students and must document the student's attempt t0 first resolve the appeal/grievance with the Title IX Coordinator. The written request must explain the nature of the student's complaint/dispute and/or the accommodation/adjustment sought.
(B) The Dean of Students shall review all matters relating to the complaint/dispute as presented to the Title IX Coordinator and may solicit additional facts and evidence, as the Dean may deem necessary. The student may present any further facts or evidence he/she deems relevant. The Dean of Students shall complete the review and render a decision within twenty (20) calendar days after the appeal/grievance is submitted to the Dean of Students. If, after the Dean of Students has had an opportunity to render his/her decision, the student remains unsatisfied with the resolution of the appeal/grievance, the student, or person(s) acting on behalf of the student, may submit an appeal/grievance in writing, within seven (7) calendar days from the date of the decision by the Dean of Students, to the Provost. If no written request is submitted within the seven-day period, the decision of the Dean of Students shall be final.
(C) Upon the submission of the student's written request for a review of his or her appeal/grievance, the Provost will consider all facts and circumstances, including the investigatory file as developed by Academic Support Services and any medical evidence presented. The Provost may also interview the student or such other witnesses as may be necessary. If, upon such inquiry, the Provost determines that a proper review of the matter was conducted, the decision of the Dean of Students shall be confirmed. The Provost may also amend, alter or revise the decision and, therefore, the Provost is responsible for the final decision. The Provost will render a decision within thirty (30) calendar days after the appeal/grievance has been submitted to the Provost as described above.


DISSEMINATION OF POLICY AND EVALUATION
This policy shall be made available to all students, parents/guardians of dependent students, staff members, and organizations. The Department of Athletics shall review this policy and the institution’s compliance with Title IX objectives on an on-going basis. It is the primary responsibility of the Title IX Coordinator to ensure the effective installation, maintenance, processing, record keeping, and notifications required by the grievance procedures. The Title IX Coordinator shall keep all grievance forms on file for a minimum of five years.
*** No person shall be subjected to recrimination for having utilized or having assisted others in the utilization of the grievance process.





















Transgender Inclusion Policy & Procedure
 
Juniata College prohibits discrimination on the basis of gender identity and gender expression.  In order to comport with this policy and to uphold the principles of equity and inclusion, Juniata College Athletics maintains the following policies to facilitate and encourage the participation of transgender students, staff, faculty, and visitors.  These policies cover:  participation in intercollegiate, club, and intramural sports; participation in physical education offerings; and accommodation for transgender people who attend and participate in athletic activities that take place at Juniata.
 
Policies for Intercollegiate Teams
A transgender student athlete should be allowed to participate in any sports activity so long as that athlete’s use of hormone therapy, if any, is consistent with the National College Athletic Association (NCAA) existing policies on banned medications. Specifically, a transgender student athlete should be allowed to participate in sex-separated sports activities under the following conditions:

I. Participation in Sex-Separated Intercollegiate Sport Teams
a. Transgender student athletes who are undergoing hormone treatment
i. A male-to-female (MTF) transgender student athlete who is taking medically prescribed hormone treatment related to gender transition may participate on a men’s team at any time, but must complete one year of hormone treatment related to gender transition before competing on a women’s team.
ii. A female-to-male (FTM) transgender student athlete who is taking medically prescribed testosterone related to gender transition may not participate on a women’s team after beginning hormone treatment. 
iii. A female-to-male (FTM) transgender student athlete who is taking medically prescribed testosterone for the purposes of gender transition may compete on a men’s team with an NCAA approved medical exception. 
iv. In any case where a student athlete is taking hormone treatment related to gender transition, the use of an anabolic agent or peptide hormone must be approved by the NCAA before the student-athlete is allowed to participate in competition while taking these medications. The NCAA recognizes that some banned substances are used for legitimate medical purposes.  Accordingly, the NCAA allows exception to be made for those student-athletes with a documented medical history demonstrating the need for regular use of such a drug.  The institution, through its director of athletics, may request (to the NCAA) an exception for use of an anabolic agent or peptide hormone by submitting to the NCAA medical documentation from the prescribing physician supporting the diagnosis and treatment.

b. Transgender student athletes who are NOT undergoing hormone treatment
i. Any transgender student athlete who is not taking hormone treatment related to gender transition may participate in sex-separated sports activities in accordance with his or her assigned birth gender.
ii. A female-to-male transgender student athlete who is not taking testosterone related to gender transition may participate on a men’s or women’s team.
iii. A male-to-female transgender student athlete who is not taking hormone treatments related to gender transition may not compete on a women’s team.





II. Participation in Mixed Gender Sport Activities
A mixed team has both female and male participants and may be restricted in championship play according to specific national governing body rules.
a. Transgender student athletes who are undergoing hormone treatment
i. For purposes of mixed gender team classification, a male-to-female (MTF) transgender student athlete who is taking medically prescribed hormone treatment related to gender transition shall be counted as a male participant until the athlete has completed one year of hormone treatment at which time the athlete shall be counted as a female participant.
ii. For purposes of mixed gender team classification, a female-to-male (FTM) transgender student athlete who is taking medically prescribed testosterone related to gender transition shall be counted as a male participant and must request a medical exception from the NCAA prior to competing because testosterone is a banned substance.
b. Transgender student athletes who are NOT undergoing hormone treatment
i. For purposes of mixed gender team classification, a female-to-male (FTM) transgender student athlete who is not taking testosterone related to gender transition may be counted as either a male or female.
ii. For purposes of mixed gender team classification, a female-to-male (FTM) transgender student athlete who is not taking testosterone related to gender transition participating on a women’s team shall not make that team a mixed gender team.
iii. For purposes of mixed gender team classification, a male-to-female (MTF) transgender student athlete who is not taking hormone treatment related to gender transition shall count as a male.

III. Implementation Process   
a. The student’s responsibility
i. In order to avoid challenges to a transgender student’s participation during a sport season, a student athlete who has completed, plans to initiate, or is in the process of taking hormones as part of a gender transition shall submit the request to participate on a sports team in writing to the athletic director upon matriculation or when the decision to undergo hormonal treatment is made.* 
* The student is encouraged to meet with someone who can offer support and advice through the process, if desired.  Should the student want help in finding such a person, a list of people who might serve in that role is available from the Athletic Director, the Title IX Coordinator, the Office of Diversity and Inclusion, and the Office of the Dean of Students. 
ii. The student shall submit her or his request to the Athletic Director. The request shall include a letter from the student’s physician documenting the student athlete’s intention to transition or the student’s transition status if the process has already been initiated. This letter shall identify the prescribed hormonal treatment for the student’s gender transition and documentation of the student’s testosterone levels, if relevant.
b.  Individual School and National Governing Body Responsibilities
i. The Athletic Director shall meet with the student to review eligibility requirements and procedure for approval of transgender participation.
ii. A Transgender Participation Advisory Committee will support the work of facilitating the participation of transgender students in athletics and will be available for consultation by the student, the Athletic Director, and others. This committee may include:
1. A health care professional, e.g. physician, psychiatrist, psychologist or other licensed health professional with experience in transgender health care and the World Professional Association for Transgender Health (WPATH) Standards of Care.
2. A Juniata faculty member with expertise and training about trans health care and anti-discrimination policy.
3. A member of the Athletic Department with expertise and training about trans health care and anti-discrimination policy
4. Student Athlete with expertise and training about trans health and anti-discrimination policy.
5. A representative assigned by the institution’s president with expertise and training in institutional anti-discrimination policy. **As recommended by the NCAA 
iii. If a student athlete’s request is denied by the Athletic Director, the decision must automatically be reviewed by the Transgender Participation Committee. This committee shall convene and it’s decision reported to the Athletic Director, the Title IX Coordinator and the Chief Diversity Officer
iv. All discussions among involved parties and required written supporting documentation shall be kept confidential, unless the student athlete makes a specific request otherwise. All information about an individual student’s transgender identity and medical information, including physician’s information provided pursuant to this policy, shall be maintained confidentially.
 
Policies for Intramural Sports
 
People participating in any intramural sports or other athletic programs, such as physical education courses, may participate in accordance with their gender identity, should that be relevant, regardless of any medical treatment.  If conflicts arise, the Transgender Participation Advisory Committee shall be consulted for advice and resolution.

Facilities, Support, and Education
 
I. Locker Rooms
Anyone using sports facilities on the Juniata College campus—whether Juniata athletes, visiting athletes, or other participants and attendants—shall have access to the changing, shower, and toilet facilities that accord with their gender identity.   Private facilities will be made available if asked for but transgender people will not be required to use them.

II. Accommodations for travel 
When possible, Juniata athletes traveling to other schools should be assigned accommodations based on their gender identity, with more privacy provided, if possible, when requested.

III. Names and Pronouns
Teammates, coaches, and other participants in sports shall refer to people by their preferred names and pronouns.

IV. Dress Codes and Uniforms 
Dress codes should enable all athletes and other sports participants to dress in accord with their gender identity.  For example, instead of requiring gendered forms of “dressy,” such as a skirt or dress, dress codes should require students to dress with appropriate formality in ways that suit their gender identity.  Since both transgender and cisgender athletes may have preferred gender expressions that do not conform to traditional norms of dress—for instance, not all women feel comfortable in a skirt—this policy should be understood to apply to all athletes.  Uniforms, too, ideally, should not conflict with an athlete’s gender identity.  

Below is a link directly to the NCAA Trans Inclusion standards document:

https://www.ncaa.org/sites/default/files/Transgender_Handbook_2011_Final.pdf
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Priority Levels for Adding Varsity Sports
Level I: Highest Priority. Adding a sport at this level ensures movement in the direction of Gender Equity for the college and the athletic department. This sport would be highly competitive in the region and have the opportunity to compete for a conference championship and/or an NCAA Championship. This sport would draw recruits out of areas that mirror the current student population. Athletic facilities may or may not be currently available to handle all the needs of the sport. This sport would have a timeline for progression into Varsity Status. This sport may begin competing as a club and priorities would include recruiting students already on campus and recruiting student to attend Juniata to compete in this sport.

Level II: High Priority. This sport would continue movement in the direction of Gender Equity for the institution. This sport would be competitive in the region. This sport may or may not be able to compete for a conference championship and NCAA Championship. This sport would draw recruits out of areas that mirror the current student population. This sport would be given a timeline for progression into Varsity Status.

Level III: Medium Priority. This sport would not enhance or hurt our Gender Equity Compliance Status. This sport would be competitive in the region. This sport might not compete for a conference championship. This sport would draw recruits that mirror the current student population.

Level IV: Low Priority. This sport would move us slightly further from Gender Equity but would coincide with an equivalent enhancement to the underrepresented sex. This sport would have regional competition that could fill a schedule to the minimum NCAA requirements, and may or may not be able to compete for a conference championship.

Level V: No Priority. This sport would move us away from Gender Equity. Without a coinciding equivalent enhancement to the underrepresented sex, we may not choose to add this sport.

[bookmark: _TOC_250012]Process for Elevating Sports to Varsity Status
1) When a student is interested in elevating a new sport to varsity status, the student should begin by completing and submitting “Elevation to Varsity Status Petition Form.”

2) The Senior Woman Administrator will review the form and contact the Gender Equity Committee.

3) Gender Equity Committee will review the petition within ten (10) working days of the receipt of the completed petition form.  The committee will discuss the sport and its impact regarding the following:

A) Gender equity

B) Regional Competition

 (
54
)
C) Ability to Recruit Athletes for the Sport

D) Needs that the new sport will require

i. Coaching Staff

ii. Operating Budget

iii. Recruiting Budget

iv. Facility for practice and competition

v. Support Services from athletic department and Juniata College

vi. Locker room Facility

4) The Gender Equity Committee will categorize the sport at a Level I, II, III, IV or V and file a brief report outlining rationale.

5) The Senior Woman Administrator, Athletic Director and Title IX Coordinator will discuss the committee’s findings with the Dean of Students.

6) [bookmark: _TOC_250011]A copy of the Gender Equity Committee’s report will be shared with the person(s) who filled out “Elevation to Varsity Status Petition Form.”

[bookmark: _TOC_250010]SECTION VI: General Policies & Procedures
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Catastrophic Incident Policy

I. Definition of Catastrophic Incident
· Sudden Death of a Student Athlete, Coach or Staff Member
· Death during competition, practice or conditioning
· Death during travel, College related or personal.
· Non-athletic accidents (e.g. fall at home)
· Unknown medical problems (e.g. heart attack, stroke)
· Victim of a crime – homicide.
· Suicide.
· Quality-of-Life Altering and Disabling Injuries
· Either during a Juniata College Athletics Department participation and/or travel, or during non-athletic activities.
· Spinal cord injury – resulting in paralysis.
· Loss of Paired Organ
· Severe Head Injury
· Injury resulting in severely diminished mental capacity or other neurological trauma that results in inability to perform daily functions (e.g. coma, concussion)
· Irrecoverable loss of speech, hearing (both ears), sight (both eyes), either or both arms or legs.
II. Catastrophic Injury Management Group for Athletics
· Director of Athletics
· Head Athletic Trainer
· SID
· Dean of Students
· College Chaplain
· Faculty Athletics Representative
· Director of Residential Life
· Additional personnel as deemed appropriate by the Management Group
III. Immediate Action Plan
The following action plan will appropriately outline steps to manage a catastrophic incident. Point person for immediate action can be AD, Assistant AD, SWA, Head Trainer, Game Manager or SID. While applying these steps, Juniata College Athletics Department Personnel will keep in mind the following:
· Immediate communication with:
· Police, Ambulance (911; 911-2 on ROLMphone)
· Juniata Security Emergency (641-3636)
o	Dean of Students (814-641-3152; 643-4001) or Dean on Duty (1-800-512-2200 beeper #)
o	College Spokesperson (814-641-3131; 643-4623; 946-5349)
o	Director of Athletics (814-641-3512, 643-0990, 506-5060)
· Obtain all pertinent facts regarding the catastrophic incident accurately and expeditiously.
· Accurately and immediately document all events; especially list all participants and witnesses.
· Secure any or all materials/equipment involved (helmets, sticks, cables, etc).
· Respect the dignity of all the individuals involved including anxious parents and family who may be on site.
· All questions from the press or outside groups should be directed to the college spokesperson (Michelle Corby or John Wall) at the above phone numbers.
· Either the Dean or the Provost should notify off-site parents/family.
· Instruct student-athletes that they are not to speak to anyone regarding the incident.
IV. Chain of Command and Responsibilities
· Director of Athletics (or SWA/Assistant AD in absence of AD)
· Notifies or is notified of a Catastrophic Incident.
· Notifies Dean of Students (or Dean on Duty),
· Notifies College Chaplain, College Counselor, College Spokesperson, Campus Security, Faculty Athletic Representative, SID and Director of Residential Life.
· In the event that the Catastrophic Injury is non-athletic, notifies the Head Coach.
· Facilitate efforts of counseling services (for team, coaches staff), and Chaplain.
· Dean of Students (or Assistant Dean or Dean on Duty)
· Notifies Provost
· Notifies President
· Notifies Family
· Notifies Director of Human Resources
· Speaks with College Spokesperson
· Coordinates with Legal Counsel.
· Enact any Catastrophic Incident procedures for Juniata College Administration
· Instruct appropriate departments and individuals to organize and gather incident facts.
· Head Trainer
· Notifies Director of Athletics, Team Physician, Training Room Staff and the College Risk Management Specialist.
· Coordinates, along with Team Physician, communication with any physicians involved in the catastrophic incident medical care (HIPPA Law).
· Coordinates with College Risk Management Specialist who immediately notifies the Juniata College Insurance Carrier and works with any other applicable insurance carriers.
· Notifies NCAA Catastrophic Injury Service Insurance Carrier.
· Communicates with the Team Physician and Director of Athletics on medical events and facts.
· Communicates with medical personnel, local hospital or other medical facilities regarding medical facts of catastrophic incident.
· Coordinate activation of 911 and directing ambulance or Life Flight to appropriate location and entrances.
· Juniata College Athletics Staff
· SID – Coordinates any media release with College Spokesperson, Dean of Students, AD, Head Trainer and Team Physician. No release can be made until Parents/guardians are informed.
· Administrative Assistants – Coordinate any travel plans and housing arrangements for parents, staff, coaches or team.
· Faculty Athletics Representative – notifies faculty of incident and impact on specific professors; serves as faculty liaison for the Athletic Department.
· Compliance Coordinator – will provide guidance regarding payment of incidental expenses and interpretive support relating to any NCAA regulations.
· All - Be available to assist the Management Group.
· Coaching, Event Management and Support Staff
· Immediately Notify Head Athletic Trainer, SID, and Director of Athletics.
· Follow Immediate Action Plan.
· Encourage Student Athletes to immediately record their recollection of the incident but not to discuss it until cleared to do so by the College Spokesperson.
· Support student-athletes and facilitate the above guidelines.
· Be available to assist the Management Group.
· Counseling Services
· Publicize call-in number.
· On call 24 hours daily.
· Active Team of professionals to provide immediate grief counseling to students, student-athletes, coaches and staff.
· Provide any follow-up counseling post-incident to student-athletes, students, coaches and staff.
· Director of Residential Life
· Coordinates communication with appropriate RD, RA, and/or Roommates
· Facilitates communication between College Chaplain, Counselor and selected students.
· College Chaplain
· Offer immediate assistance as appropriate and requested.
· Notify appropriate clergy.
· Arrange for any on-campus memorial service.
V. Criminal Circumstances (Assault, Homicide, Suicide).
· Juniata College Security notified immediately of Catastrophic Incident involving possible criminal activity.
· College Security follows established protocol in working with other law enforcement agencies.
· Security is the primary contact with Management Group.
VI. Catastrophic Circumstance at an Away Contest (Head Coach or Athletic Trainer).
· Immediately notify Director of Athletics and Head Trainer of Catastrophic Incident.
· Work with local hospital, sports medicine staff, athletics department (or police in case of criminal circumstances) to assist in the process and gather information to update the AD and/or Head Trainer.
· The Head Coach remains on site and remains there after the team departs to coordinate communication/arrangements with college administration until relieved by an appropriate Juniata College Representative.
VII. Summary Chronicle
· A detailed written summary in the best possible order of events will be prepared following any catastrophic incident. This is to identify and explain the activities of those who participated in and responded to the incident.
· Provide copy of this document the College Risk Management Specialist.
· This chronicle will also be used to critique the process, its effectiveness and as the basis for a review of these procedures.


























Team Travel and Transportation Policy

Juniata College athletic teams typically travel to and from intercollegiate contests by charter busses, mini-busses or vans. Distance of travel, size of travel party and financial circumstances will determine the mode of transportation to be used for each contest.  Student-athletes are required to travel with the team, using college transport to and from all sport-related activities.  Permission may be granted to allow a student to travel back to campus or to a student’s home with a family member only after the proper waiver has been granted by the coach, parents and Athletic Director (see 6.a below).  And also as stated below, the Athletic Department requires that all athletics related driving be done by coaches or approved Juniata College personnel.  	

When departing from or returning to campus in a college van or mini-bus for an event it is the coaches’ responsibility to record beginning and ending mileages (college fleet vehicles only).  Upon return to campus the head coach is responsible for assuring that all vehicles are clean of debris and personal belongings.  Boxes of garbage should be taken to the dumpster behind Ellis Hall (not left in front of the gym).  When returning college fleet vehicles to the proper parking lot the coach has a responsibility to fill gas tanks in preparation for the vehicle's next excursion, record ending mileage, and deposit mileage form, credit cards and keys to the designated slot located on the physical plant building.

Travel Conduct and Rules

1. Prior to departing for any trip, it is the responsibility of the head coach to complete a travel manifest which includes a list of all passengers, departure and return times, and pertinent contact information.  Travel manifests are to be sent to the Office of Public Safety, the Athletic Director, and the Athletic Business Coordinator.  
2. Dress for travel on a Juniata athletic trip should be appropriate as directed by the coach.  When attending meetings and coaches' functions as a representative of Juniata College athletics, athletes and coaches should dress in a professional manner so that a positive image is projected. Whenever possible wear Juniata clothes and especially refrain from promoting other colleges.
3. Tobacco - No use of tobacco is permitted while on any part of a college sponsored trip.
4. Alcohol - Athletes are not to consume alcoholic beverages while traveling and representing the college.  Student-athletes of legal drinking age are included in this rule. Although coaches are not restricted from alcohol consumption, the department requires responsible, legal and minimal usage if any (and never in the presence of athletes).
5. Drugs - No controlled substances other than for medical purposes shall be taken at any time while on a Juniata athletics sponsored trip. 
6. Safety

a. The Head Coach is responsible for the traveling party and has an awesome responsibility in caring for the lives of other peoples’ children.
b. Coaches must follow safe driving practices at all times while transporting athletes. 
c. Coaches should obtain directions and a reasonable estimate of driving time before departing. 
d. Speed limits must be strictly observed.  Any speeding or parking tickets are the responsibility of the driver, not the College.   There are no exceptions to this policy, regardless of circumstances.
e. As stated above, the athletic department requires that coaches or other Juniata College personnel are the only drivers during college-sponsored trips.  In the event that an absolute emergency arises during a trip and a student must fulfill this responsibility, the student driver must, if at all possible, have previously passed the College’s driving exam, be at least 21 years of age and possess a current, valid driver's license.
f. While traveling on college-sponsored trips all athletes and coaches are required to use safety belts in vehicles in which they are available.
g. When drivers are tired or when encountering potentially dangerous road conditions, coaches should exercise extreme caution and good judgment in terminating a trip and finding lodging en route.  Budgetary, time or academic concerns should not be factored into these decisions.

7.  Leaving the group

c. In order for a student to have permission to travel from an event by means other than school provided transportation, the following must occur:
5.   The student must have a legitimate, necessary need for alternate travel.  
6.   The student must request permission from the head coach a minimum of 24 hours in advance.
7.   The student must provide written consent from a parent or guardian.
8.   The student travels only with their parent(s) or guardian(s).
d. All other exceptions regarding travel to or from an event require approval from the Athletic Director, or his/her designate.
e. Permission to go out after arriving at a given destination may be granted by the coach.  The coach should be informed at all times with respect to where each student can be reached.  The coach is legally responsible for everyone on the trip.

1. Travel Party- Apart from rostered and NCAA registered Student-Athletes, only working Athletics Department and Juniata College Personnel are generally permitted to travel in college owned vehicles, leased buses, or any Juniata subsidized transportation during trips to and from competitions sites.  Working personnel could include trainers, sports information personnel, equipment managers, coaches or administrators.  Any individual (including family members) not meeting the above criteria must have approval from the Director of Athletics prior to joining a travel party.  
2. When planning international trips, prior approval for the trip and (highly recommended) tour operator must be approved by the Director of Athletics. 
3. Trainers must accompany all international or extended break trips unless prior approval is given by Juniata’s Head Trainer.
4. Proper (quality and number) chaperones must be arranged for international trips as to allow the Head Coach enough assistance to ensure safety of team members and trip participants.  Any expenses for said chaperone(s) are the responsibility of the Head Coach and/or trip organizer. 
5. Purchasing alcohol, illegal drugs or other contraband while on a Juniata College Athletics trip is not permitted.
6. Conduct deemed unbecoming a Juniata College Student Athlete while on a Juniata Athletics trip can be punished by loss of student-athlete eligibility by Athletics Administration.
7. No visitors are permitted in Juniata College student-athlete, assistant coach or manager guestrooms unless those guests are prior-approved by the head coach.  
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Fan Transportation

The Juniata College Athletics Department customarily arranges and/or facilitates transportation for NCAA student-athletes; coaches; athletic staff; and the cheerleading squad (see Team Travel and Transportation Policy).  Transportation to away events for students, parents and fans is not to be financially supported, or in any fashion arranged/facilitated through the Juniata College Athletic Department.















Accounting Policies for Athletics
 
In an effort to maintain proper institutional control, as required for continued membership to the National Collegiate Athletic Association we wish to address potential vulnerabilities associated with coaches’ and clubs’ fundraising and procurement activities.  Please be advised that the following policy is effective immediately.

All fundraising and/or procurement activity within the department of athletics shall be administered in keeping with prudent management and fiscal practices as prescribed by institutional and NCAA regulations.

Institutionally, this requires that any financial transactions made with outside vendors, on behalf of the college, must be transacted by using a current Juniata Purchasing Card or by an authorized purchase order requisition prior to the placement such an order.  This includes purchases of any and all related apparel and equipment, purchased through any specific varsity account or associated club accounts, for use by individuals associated with Juniata College.

Additionally, as per bylaw 6.2.3 of the NCAA Manual, all expenditures and revenue for or in behalf of a Division III member institution’s intercollegiate athletics program shall be subject to the institution’s regular financial audit.  In particular, additional revenue and expenditures associated with outside groups or individuals shall be included.  This requires that all funds raised on behalf of any program be deposited and maintained in an account within the institution.  
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FUNDRAISING 

In an effort to maintain proper institutional control as required by membership in the NCAA, this policy addresses potential vulnerabilities associated with team fundraising and procurement activities.  All fundraising and procurement activities by teams or coaches shall be administered in keeping with prudent management and fiscal practices as prescribed by institutional policies and NCAA regulations.

1. Coaches, teams, constituencies and parent organizations are able to raise money to supplement budgeted dollars subject to prior approval of the Director of Development and Director of Athletics.  For instance, all non-traditional-season, foreign travel, and southern trip expenses will likely be funded outside of traditional budget lines.

2. Outright solicitation of "dollar" gifts is prohibited without prior approval of the Vice President for College Advancement and Marketing.  Such promotional fund raisers as raffles, sales, and food booths can be undertaken with a concurrence as above from the Athletics Director and Director of Development.

3. All money raised must be deposited in a college administered restricted (12,13) account as described below.  Private instruments, funds and accounts used to contain raised athletics dollars are strictly prohibited by college policy and NCAA regulation.

4. Coaches/players selling advertising for use in programs/publications or at game sites is strictly prohibited.  No coach or team may obtain advertising funding without clearances from  the Athletic Director and the Vice President for College Advancement and Marketing. 

5. We will account for fund raised dollars in the following way:

a. To procure supplies or inventory that will eventually be resold use the (12) fund for the particular sport involved and object code (6134).
b. Then deposit any revenue from fundraisers into the (12) fund for the particular sport involved and object code (4829).

6. If the fundraising activity is utilizing the athletic ability of our student-athletes or participation in the activity is being made mandatory by the head coach, we must be mindful of the NCAA legislation in these areas.  To assist in determining the NCAA Amateurism impact of the teams fundraising activity, please see the attached chart  (Chart 1) which will help the head coach in following this important NCAA rule.  If questions persist, please contact the NCAA Compliance Officer within the department.










Chart 1
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All-Star Games

Any costs associated with privately sanctioned all-star contests are the responsibility of the student athlete.  Juniata College or Juniata College Athletics will not subsidize the costs of theseevents in any way including advertising, transportation, housing or meals. Any injuries surrounding these activities will not fall within the purview of Juniata College related insurance or medical programs.
It is advised that any student-athlete who plans to participate in an all-star contest consult with their coach, the NCAA Compliance Coordinator and the Director of Athletics to determine if their participation will have any effect on future athletics eligibility.



Camps and Athletics Operations
As per policy memo “Camps” of 8/4/03, this clarifies some things about athletics sports camps and clinics held at Juniata.  More and more Juniata coaches are hosting camps and that is a wonderful thing.  Nevertheless it is important to understand that while camps should be profitable for coaches in many different ways, they will be outside the purview of the Department of Athletics.   Coaches should work closely with the Camps & Conferences Office to arrange things like mailings, printing, copying, work requests, insurances, meals, housing, equipment purchases, personnel matters (including the hiring of trainers, student workers and lifeguards), facilities requests, etc.
Coaches should not ask athletics personnel and support staff on athletics department time to help arrange, run or facilitate camp operations.  Intercollegiate Athletics Department business should be kept separate from camp business.   There are no expectations for the athletics department equipment, strength, office or sports medicine staffs to provide time or service for summer camps.  Coaches are on their own, in liaison with the conferences office, to arrange for and hire trainers.  The Juniata ATC Trainers can likely be a helpful resource in securing certified or student trainers if they are given enough notice.   Coaches should at the same time recognize that it would be assuming an unacceptably high risk of extreme personal and institutional liability to arrange any size camp for any age group without proper on-site medical coverage.  Compensation should reflect the going rate for an ATC in Central Pennsylvania, should be re-measured annually, and should be factored into pricing and reimbursement arrangements with the camps & conferences office as coaches prepare for future camps. 
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Cross-Over Athletics/In-season Non-Varsity Athletic Activities

· Unless agreed upon by each involved coach, the Director of Athletics, and the student- athlete, any person competing in two varsity sports that overlap must finish the sport they begin earliest in the academic year before training may begin in a second or third
sport.  This applies to traditional and non-traditional season activities.
· Each Head Coach should establish team policies that address athletes’ in-season participation in intramurals, club sports, and recreational activities. Abstinence, prudence and caution are advised with regard to varsity athletes’ in-season involvement in any activities that take valuable study-time and risk unnecessary injury. Every coach and athlete should note that athletic insurance will not cover injuries suffered outside of NCAA traditional or non-traditional season sports activity.



Access to Team Areas during Competition

Access to designated team areas—sideline, bench, pool deck, dugouts, locker rooms-- during athletic competition is restricted to essential personnel.  Essential personnel include; team members, student managers, team coaches, trainers/medical personnel, equipment managers.  Sports information and game management staff are permitted to access these areas only as necessitated by the responsibilities of their position.  Any individual (including family members, alumni, other college or department personnel) not meeting the above criteria must have prior approval from the Director of Athletics.  



Reviewed 8/7/14








Juniata College Athletics in Social Media

Social media is the new backyard fence and water cooler.  It is used to gather and exchange information about friends, acquaintances and businesses. Social media really is just an information distribution system, the next step after television and newspapers.  New social media can be used in higher education to establish communities connected to Juniata and provide opportunities to connect with the College and take part in College activities.

Athletics is one of the most visible departments on a campus.  Social media provides each individual athletic program many unique opportunities to interact with student-athletes, fans and alums.  But with that comes a responsibility to positively represent not only the program, but the department and Juniata as a whole.  This means setting an example for proper social media use from the top down.

At Juniata, student-athletes represent a significant portion of total enrollment.  Their experiences in the classroom and within their respective programs are documented heavily on the internet through social media.  It is their way to express themselves, their relationships and their activities.  By providing a positive example on how to properly use social media, coaches and administers help steer student-athletes in the right direction.

It is the prerogative of each individual staff member and athletic program to determine size and depth of social media interactions.  The purpose of this policy is to help ensure a unified approach to the creation, maintenance, and monitoring of social media accounts related to Juniata College athletics.


Juniata Social Media Policy

Creating an Account
Any social media account that is created as an official sport page must be registered with the Sports Information Office.  The Director of Sports Information and the Sports Information Assistant must be made administrators of the page along with coaching staff or be given the username and password.  No students should be named administrators unless they are Juniata Associates.

Naming the Account
The visible username should start with Juniata, after which should follow the program.  For example, “Juniata Men’s Soccer.”  Where possible, please also include “College” after Juniata as there are many places and things associated with the name Juniata.  

Be Responsible 
Users posting on Juniata-sponsored social media should heed College guidelines for property, privacy and politeness.

Posting Content
· Content is redistributed throughout the Internet. Share only information appropriate for public viewing.
· Do not post content depicting questionable or dangerous behavior.
· Do not post content that is racist, or demeaning, shows physical or mental humiliation or attacks, shows someone being hurt, shows any kind of illegal activity or could put the user or the College in a negative situation.
· If commenting on a social media platform in an official capacity, administrators should post only in the name of the department or office, not as an individual. 
· Do not post confidential or proprietary information and follow the federal guidelines provided by FERPA, HIAA and the NCAA. LINKS!!!! Juniata must have written permission from a student to release any student records information. Do not include personally identifying information. Do not upload, transmit, share or store any private information of a student or unaffiliated third party. 
· Do not post content that could be a security risk
· If you are posting on your programs Facebook page, post as that program. If you are on Juniata’s Facebook page, use your personal Facebook ID.

Juniata’s Logo and Wordmarks
Accounts and webpages should only feature the department’s name, logo or signature that has been previously approved by the Sports Information Office. If the platform allows design changes, try to use the official school colors of blue and old gold.  Contact the Sports Information Office for the exact PMS or RGB color numbers.

Copyrighted Materials
Rights and permissions must be obtained before sharing or distributing music, art, copyrighted photos or writing, video clips or proprietary information.

Use of Identifying Photos
The Sports Information Office maintains a database of photographs for each of the 19 intercollegiate athletic programs.  To use the images on social media sites, please contact the Sports Information Office beforehand to ensure a high quality picture and proper photo credit are used.  Student-athletes consent to the use of their image for department purposes prior to the start of their athletic season. WARNING: Be particularly careful with images of minors during camps and clinics. As a rule, these images should never be used for social media unless a consent form has been signed by parents/guardians during registration.

Do not post any content of any kind that might prove embarrassing or could place the subject of the content in a negative or false light or content that could cause someone to believe his or her name, likeness or some other identifier is being used without permission for commercial use. 

Don’t use College social media to support individual campaigns or political parties.

Comments
Juniata encourages fans, followers, students, and friends to share comments, suggestions and reactions to the athletics department content, but we ask:
· Comments must be related to the topic being discussed.
· Comments should be polite, constructive and refrain from swearing or posting obscene or vulgar material.
· Posts that are off-topic, abusive and threatening in tone, or are personal attacks, will be immediately deleted by a page administrator.
· Posts containing links that are spam or related to sales and advertising or pornography will be deleted immediately by a page administrator.
· Account administrators will review all comments and posted material and can remove inappropriate materials for any reason.

Juniata Athletics Social Media Channels

Facebook
https://www.facebook.com/juniataeagles

Juniata’s institutional Facebook presence allows alumni to reconnect to their alma mater and provides alumni and current students with current news about our organization. It has been used as a customer service portal, as we consider and react to constituent feedback on it regularly. Specifically, it functions as a communications tool for audiences to hear about Juniata’s greatest accomplishments and points of pride. These outcomes are also points of esteem for employees of Juniata, many of whom follow and contribute to the Juniata Facebook page, especially during our recent Founders “Juniata Pride” Day campaign, wherein employees and whole offices (alongside alumni) shared images of themselves in Juniata gear. Please note that most Juniata employees interact with Juniata’s social media solely through Facebook. 

Please note that Juniata’s Office of Admission also has a Facebook presence by which they provide customer service and College information to prospective students and their parents. This can be found at: https://www.facebook.com/JuniataAdmission?fref=ts  

Twitter
https://twitter.com/juniataeagles

Although it is largely used as a channel through which we can funnel press releases on Juniata’s success and videos about Juniata, our Twitter channel is also a means of two-way communication between current students, recent alumni and our institution. Prospective students follow us on Twitter when considering and, most often, when accepted to Juniata. We tweet them our congratulations and answer any questions they have that they’ve tweeted, despite our mainly one-way history on this medium.  

Please note that Juniata’s Office of Admissions also has a Twitter presence at which they promo events and deadlines and answer tweeted questions from prospective students. This can be found at: https://twitter.com/juniataenroll 


YouTube
http://www.youtube.com/user/JuniataAthletics


Our institutional YouTube channel features short, snappy videos about our organization that fit mainly into three categories: virtual tours, a weekly news segment called “This Week at Juniata,” and video Q&As with students that promote institutional programs such as our Juniata Associate work-study opportunities and undergraduate research projects. The channel itself informs both alumni, prospective students, current students and other community members (like employees) with visual and audio insight into Juniata points of pride and opportunities.  Indeed, through some videos employees have been featured in videos on this site.

SECTION VI: SPORTS MEDICINE

MEDICAL AND INSURANCE POLICIES

Athletic Trainer’s Role and Function

Juniata’s Athletic Trainers are certified by the National Athletic Trainers Association (NATA) and are highly educated and well-trained professionals.  Their major functions include prevention, recognition and evaluation of injuries; the management, treatment, rehabilitation, organization, administration, education and counseling of our athletes.  Juniata maintains a contract with University Orthopedics for a Team Physician.

Athletic Trainer’s Duties:
· Work cooperatively with coaches and strength coaches in setting up and carrying out conditioning programs.
· Reduce conditions that adversely affect the health or the performance of the athlete.
· Manage (first aid, evaluation, treatment and rehabilitation) athletic injuries or medical problems that may affect the athletes.
· Apply protective or injury-preventive devices (tape, bandages, and braces).
· Counsel athletes in various health-related areas such as: nutrition, relaxation, stress management, and personal health habits.
· Work in cooperation with the College insurance administrator, health care professionals, students’ insurance providers and other relevant offices to facilitate processing of insurance claims.  
· Work cooperatively with and under the direction of Juniata Team Physicians regarding:

· Rehabilitation and treatment procedures
· Protective devices and equipment
· Referrals to the physicians, clinic services or hospital
· Reconditioning procedures
· Serves as a member of the Catastrophic Injury Management Group for Athletics (Head Athletic Trainer)







Direct daily training room operations including:

· Exercise rehabilitation and therapy programs
· Record keeping
· Requisitioning and storage of supplies
· Inventory and budget allocation
· Provide training coverage for all home athletic events 
· Supervise student trainers.
· Follow the expressed orders of a physician at all times.
· When the team physician is not available, trainers must only perform those duties, which he/she is qualified to perform.

The Training Room

General Hours of Operation:

Monday—Friday 	10:00am—4:00pm 
Sunday		1:00-2:00pm (During All Varsity Seasons)

· The training room is a place for the prevention and care of athletic injuries.
· The athletic trainer is responsible for cleanliness and sanitation in the training room.
· The athletic trainer will establish rules, procedures and policies which must be followed by all student athletes.


Practice and Athletic Competition Coverage: 

Training coverage will be provided for varsity athletic teams, during traditional and non-traditional seasons, during the following hours:

				Monday—Friday	5:15am—11:15pm
				Saturday	6:00am—5:00pm
				Sunday	No Coverage Provided without AD Approval



			
Requirements for Competition

· Prior to participating in practices or competition, each student athlete must have a current medical examination on file with the athletic trainer.  To be considered current, the medical examination must have been performed during the summer immediately preceding the current school year or during the semester prior to competition.  (For fall sports – the exam must have been completed during the summer preseason; for winter and spring sports – the exam must have been completed during the fall semester).  The Juniata athletic training staff and team physicians will complete annual physical and health screening.  All medical releases, completed exam forms and medical history information will be maintained by the athletic trainer.

· Prior to participation in any practice or competition, each student athlete must provide proof of medical insurance either through a family policy or an individual policy purchased through Juniata College. Student athletes will not be permitted to check out equipment, participate in practices or compete until all appropriated medical documentation has been submitted to the athletic trainer. 

Care, Prevention and Treatment of Athletic Injuries

· Coaches must inform all student athletes during the first week of practice that they should go directly to the athletic trainer for the care of all athletic and non-athletic-related injuries and illness.  Failure to do so can jeopardize insurance coverage.

· Student athletes must inform their coaches when they are seeing the trainer for any injuries.  A student athlete may not return to practice or competition following an injury until he/she has been released to do so by the team physician and the athletic trainer.

· Coaches must inform the athletic trainer of the team's practice schedule and any changes.

· The Team Physicians have absolute authority in determining whether a student athlete is able to participate in practice or competition. The Team Physician shall have absolute discretion in determining whether to release an athlete to practice or competition following an injury.  

· A certified athletic trainer and/or student trainer will be available at all home sporting events.  This includes having a trainer not physically present but available within an acceptable, appropriate period of time if needed for sports with lesser physical contact between participants.

· Medical records are legal documents.  These records must be kept up to date and remain on file for the duration of the student athlete’s participation at Juniata.  The athletic trainer must keep a progress record on any injured athlete seen in the training room.

· Injured athletes from visiting colleges and universities will be treated at J C Blair Hospital or by Juniata College/University Orthopedics professionals.


Insurance Procedures and Policies

Juniata College has established procedures and policies to follow in the event of athletic injury.  Adhering to the following steps will enable more timely payment to medical providers and lessen possible exposure to late payment consequences.  

Juniata has an athletic insurance policy through Bob McCloskey Insurance (BMI) that covers athletic injury.  It is important to note that this is a secondary policy to the athlete’s personal insurance plan.  In other words, BMI only covers the leftover expense after primary insurance has made or denied payment.  BMI will cover any out of pocket expense including copays and deductibles.

Prior to participation on any Juniata College varsity team athletes must complete the online Athletic Trainer System (ATS) information.  Instructions for accessing and completing the forms are located at http://juniatasports.net/Inside_Juniata_Athletics/Student_Athletes/Athletic_Training.  To help facilitate claims processing, it is important that athletes complete all fields as completely and accurately as possible.  If there are changes to primary insurance coverage, it is the athlete’s responsibility to make the changes as soon as they occur.

If an injury occurs, the following steps must be adhered to:

1.  Inform athletic training staff of the injury as soon as possible.
2. If necessary, Athletic Training staff will arrange for evaluation by the team physician or appropriate medical professionals.
3. If the team physician determines additional medical procedures are necessary, athletic training staff will provide the athlete with the secondary insurance policy information.
4. The athlete must provide their primary information to medical providers prior to service (cell phone copies are acceptable, hard copy of information is ideal).  BMI’s information must also be provided.  The athlete must inform the provider that they are a Juniata College athlete and that BMI is the secondary insurer.
5. If the athlete has a copay that is rendered at time of service, it will be necessary to submit a copy of the receipt, the explanation of benefits (EOB) and the billing statement from the provider in order for reimbursement.  All three documents must be submitted before the reimbursement will be considered.
6. Most providers, but not all, will bill secondary insurers.  Athletes must communicate with the athletic training staff if bills are received from medical providers.  Providers will not provide that information to Juniata College staff.  Failure to communicate the status of medical bills can result in late payment notices sent to athletes.
7. The secondary policy does have a $100 deductible.  Juniata College will pay the entire deductible when athletic training staff is informed.  Providers will not inform athletic training staff of unpaid balances.  The athlete must provide the bill in order for payment to occur.

Additional notes-
-The athletic secondary insurance coverage is limited to official team activities (practices, contests, staff directed strength and conditioning).  Open gyms, intramurals and pick-up games are examples of activities not covered by the policy.  Illnesses (colds, flu, etc.) are also not covered.
	-The team physician provides evaluations in the athletic training room at no cost to the athlete.
-Athletes may seek treatment outside of the team physician.  Athletic training staff must be notified prior to the athlete seeking treatment.  The above listed procedures will still apply.
-In the event that emergency medical treatment is necessary, athletes must inform the athletic training staff as soon as possible.  Athletic training staff will coordinate with the athlete and provider to ensure that all necessary information is communicated to the medical provider.

Student Athlete Responsibilities

· Student athletes must report all injuries to the athletic trainer or coach immediately.
· The athlete must be evaluated and released by the team physician or athletic trainer prior to returning to practice or competition following an injury.
· The team physician will schedule clinics that must be attended by student athletes.  Failure to attend a scheduled clinic may delay a student athlete's participation in practice or competition.
· Student-athletes may get a second opinion by a medical doctor other than the team physician on the student's ability to return to competition following an injury.  However, the team physician will still have the final determination on whether to release the student athlete to return to practice or competition.  .
· When injured, student athletes must report to the trainer for daily treatment/rehabilitation until released by the team physician. 
· The team physician may require continued treatment/rehabilitation even after the student athlete returns to practice or competition. 
· Student athletes must report the use of all nutritional or dietary supplements, vitamins, medicine (including over-the-counter cold remedies), or ergogenic aids to the head athletic trainer to determine any NCAA ramifications surrounding their use.

Enhancers, Supplements and Ergogenic Aids – Position Statement and Policy

Juniata subscribes to NCAA regulations regarding banned substances including but not limited to, recreational drugs, anabolic steroids, ephedrine, caffeine and tobacco, and will respond appropriately when student-athletes or coaches are in violation of NCAA rules or the Juniata College Code of Conduct.

With regard to performance enhancers that are allowed under NCAA regulations (i.e. creatine), Juniata does not supply or endorse use of any such products.  The Athletics Department requires that student athletes consult the Juniata College Strength and Conditioning Professional, the Juniata College Head Athletic Trainer or team physician for information about these products and any current, applicable research before using any performance enhancing nutritional supplements.  Juniata has made an uncommon commitment to the conditioning, health and well-being of our student-athletes.  It is the Athletics Department’s position that the expertise, experience and facilities available to Juniata athletes can most prudently, safely and effectively maximize strength, weight and performance gains without the inclusion of artificial ergogenic aids.

Athletes who are taking any supplements, vitamins, medicine, or ergogenic aids must consult the head athletic trainer to determine any NCAA or overall health ramifications that may surround their use.

Counseling

The Juniata Counseling Center has become a great asset to student-athletes.  Athletes may face challenges such as: anxiety; stress; depression; eating disorders; time management; alcohol/drug addiction; obsessive exercising; sexual, verbal or physical abuse; relationship problems with family, roommate(s), or friends.  The counseling office is a resource that can help.  The Counseling Center can be contacted at 641-3353.  All information is CONFIDENTIAL. 

At times, a challenge may arise that is threatening to the total well-being of a student-athlete.  If a situation occurs where athletics personnel believe an athlete may be at risk when participating in a Juniata intercollegiate sport, a decision will be made to determine the extent of continued involvement with Juniata athletics.  
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Concussion Management Policy

Per NCAA rule 3.2.4.16 Juniata College maintains an active concussion management plan for its student athletes.  Juniata College has in place:
1. An annual process that ensures student-athletes are educated about the signs and symptoms of concussions. Information from the NCAA Sports Medicine Handbook is posted in the training room and on the Juniata College Website.
2. A process that ensures a student-athlete who exhibits signs, symptoms or behaviors consistent with a concussion is removed immediately from athletics activities and evaluated by a medical staff member (e.g., sport medicine staff or team physician) with experience in the evaluation and management of concussions.
3. Policy: A student athlete diagnosed with a concussion is precluded from returning to athletic activity (practice, competition and conditioning sessions) for at least the remainder of that same calendar day.
4. Policy: Medical clearance is required for a student-athlete diagnosed with a concussion to return to athletics activity as determined by a physician (e.g. team physician) or the physician’s designee.

Juniata College Concussion Management Plan
Concussion or Mild Traumatic Brain Injury can occur in any sport. These injuries are most commonly associated with direct blows to the head. These injuries are difficult to detect, with athletes often underreporting this injury, minimizing their importance or not recognizing that an injury has occurred. Most commonly concussion is characterized by the rapid onset of cognitive impairment that is self- limited and spontaneously resolves.  Symptoms include:

Loss of consciousness	Visual disturbances
Confusion	Disequilibrium
Post-traumatic amnesia		Feeling “in a fog”, “zoned out” Disorientation	Vacant Stare
Delayed verbal and motor responses	Vacant Stare Inability to focus	Emotional Lablility
Headache	Dizziness
Nausea/Vomiting	Slurred/incoherent speech Excessive drowsiness

These symptoms reflect a functional disturbance in cognitive function rather than a structural abnormality, which is why diagnostic tests such as MRI and CT scans are most often normal. Nuerocognitive testing, such as the Impact test, can be helpful when pretesting of the athlete has occurred.

The sideline evaluation of the brain injured athlete should include an assessment of airway, breathing and circulation, followed by and assessment of the cervical spine and skull for associated injuries. The sideline evaluation should also include a neurological and mental status examination and some form of brief neurocognitive testing to assess memory function and attention.  These tests should be administered by athletic training staff and/or team physician.
The athletic training staff and /or team physician must have sole authority in allowing an athlete to return to activity.

After an athlete has been diagnosed with a mild traumatic brain injury, medical staff must determine what additional care and referral may be necessary. Follow up care instructions must be given to athlete and, when necessary, assure that the athlete is not left alone for a period of time.  Athletes should avoid alcohol or other substances that will impair cognitive function.
Return to play decisions will be made by the athletic training staff in conjunction with teamand/or school physicians. The return to play guidelines will follow a step wise progression. If an athlete has a recurrence of symptoms at any step, they must begin a new 48 hour clock.

Athletes must be symptom free for 48 hours prior to any physical activity. Light physical exertion, enough to “break a sweat”, will occur at that point as well as post-concussion neurocognitive testing utilizing the Impact test.  This will be followed by sport-specific exercises, non-contact drills and, finally, full participation. An athletes’ medical history, including previous head injury can and will have an impact on how quickly they progress. Second impact syndrome can occur when an athlete suffers a second injury before cognitive function has been fully restored. It is imperative that all athletes, coaches and medical personnel recognize symptoms of mild traumatic brain injury and allow appropriate time for healing.


Concussion Management Protocol-Juniata College
1. Mild Traumatic Brain Injury diagnosed.
a. follow-up instructions given

2. No physical activity until symptom free for 48 hours.

3. After symptom free 48 hour period:
a. Day one-Light physical activity (bike, elliptical) for 15-20 minutes.
-Conduct post-concussion Impact test*.
b. Day two-sport specific activity separate from team.
c. Day three-return to team activities with no contact
d. Day four-return to full activity
If symptoms occur at any point in return to play progression or Impact test results have not returned to baseline levels, the 48 hour clock is reset.

*All athletes will undergo baseline Impact testing prior to participation in intercollegiate competition.

Mental Health Emergency Action Plan

Step One: Recognizing Troubled Students

The following three levels of behaviors indicate relative severity of distress:

Level One: Although not disruptive to others, these behaviors may indicate that intervention is needed:
· Seriously poor grades or a change from consistently good to unaccountably poor performance
· A student who appears anxious, constantly seeks you out, concerned about grades despite satisfactory performance.
· Excessive absences, especially if the student previously demonstrated consistent class and/or work attendance
· Unusual or markedly changed pattern of interaction (totally avoiding participation, excessive anxiety when called upon, dominating discussion, withdrawal from social contact, etc.)
· Depressed mood, excessive crying, inability to make transition to school environment
· Lethargic behavior OR excessive activity and very rapid speech
· Swollen, red eyes
· Marked change in personal dress or hygiene
· Falling asleep in class or at work

Level Two: These behaviors may reflect significant emotional distress with a need for intervention, as well as a reluctance or inability to acknowledge a need for help:
· Repeated requests for special consideration, such as deadline extensions, especially if the student appears uncomfortable or highly emotional during request
· New or consistent behavior which pushes the limits of decorum and which interferes with the effective management of your class, work setting or living arrangements
· An unusual or exaggerated emotional response that is obviously inappropriate to the situation
· A dramatic, unexplained weight loss in a short period
· A student who seems agitated and restless in class, constantly argues with you, and is shunned by classmates.

Level Three: These behaviors usually suggest a student is in obvious crisis and requires emergency intervention:
· Highly disruptive behavior, hostile, aggressive, violent
· Inability to communicate clearly, garbled or slurred speech, disjointed thoughts
· Loss of contact with reality, seeing or hearing things that are not there, beliefs or actions greatly at odds with reality or probability
· Overtly suicidal thoughts, referring to suicide as a current option
· Homicidal threats.
Step Two: Assisting the Troubled Student:

In any of these situations, your calmness, willingness to help and knowledge of whom to call is important. You may choose to approach the student or the student may seek your help with a problem. Below are some suggestions which might be helpful in dealing with a troubled student: 

Listening and talking (at all levels)

· Give the student your undivided attention, talk to the student when both of you have sufficient times and are in a private place free from disturbance by others
· Be matter of fact. Controlling your emotions may help the student do the same
· Express concern in clear, direct, non-judgmental terms (e.g., "I’ve noticed you’ve been absent from class lately and I’m concerned,” rather than “Why haven’t you been in class?")
· Let the student talk. Listen in a respectful way
· Convey support and understanding by summarizing what you hear the student saying by including both content and feeling ("It sounds as if the experience of moving away from home was a big change and now you’re feeling lonely and isolated.")
· When in doubt, consult. Do not get in over your head! It is easy to become "sucked in" to a student's crisis. For instance, a student may develop a level of trust with you and then cross a boundary asking you to keep secrets. Don’t assume you are helping a student by keeping to yourself something disturbing they might have told you. At least call the Counseling Center and consult with us about the situation. Any calls to us will be confidential unless we feel the student or someone else is in imminent danger.

Step Three: Referring to the Counseling Office/Notice of Concern

All counseling services at the Juniata College Counseling Office are confidential and are NOT included in the students’ records. Also, there is no charge for counseling sessions at the Counseling Office for full-time Juniata College students.

In addition to a Counseling Center referral, a Notice of Concern should be completed.  Because of the nature of confidentiality and Counseling Services, a report made there will not be addressed through any other support venue on campus.  Concerns reported there sit at Counseling Services and go no further. The Notice of Concern allows the Dean of Students Office to coordinate a strategic and collective response that attends to the constellation of support needs that student might benefit from in resolving their situation.

Level One:
Suggest that the student e-mail (health&wellness@juniata.edu) or call (814) 641-3353 for an appointment during regular office hours.

Level Two:
Suggest that the student use your telephone to arrange an appointment while the student is in your office. When the call is made from your office, you know that an appointment has been made, and the student is more likely to follow through and get help if he/she makes the call him/herself. Your willingness to let the student handle this part of the process affirms positive coping capacities.

Alternately, you can call the Counseling Center yourself, while the student is in your office, and arrange an appointment. Indicate your willingness to the student to provide information about the nature of the problem.

Level Three:

In an immediate emergency, you may decide to accompany the student to the Counseling Center yourself. If possible, a call indicating that you are bringing the student to the Center would be helpful.

After hours, if there is an immediate need, contact the Student Life On Call Consultation Team by calling Public Safety at (814)641-3636.

**In an emergency situation, do not hesitate to contact the Public Safety Office at 641-3636 for assistance.**

You may wish to follow up with the student after the referral has been made to determine if he/she has actually attended counseling. A non-intrusive query should be well received, but it is important to always respect the student’s right to privacy.

If you wish to share information with the Counseling Center about the student you referred, you may do so. Please remember that the counselor-client relationship is confidential, so the counselor will not be able to release information about the student to you without permission, unless a determination has been made that either the student or someone else is in physical danger.
If the behavioral warning signs of a student in distress are detected early and a positive, appropriate referral is made, there is a good chance that the problem can be addressed effectively. As faculty and professional staff members having daily contact with students, you can make a difference.

Contacts-

Athletic Training Staff -3516  leydigj@juniata.edu
Health and Wellness Counseling Center-3353health&wellness@juniata.edu
Dean on Duty-1-800-329-3060. 
Public Safety-3636
Tri-county Crisis Hotline (1-800-929-9583)

Monitoring Body Composition
A. Weight and Muscle mass play a large part in individual athletic performance. How an athlete builds muscle mass, loses weight or gains weight is an important issue. The following describes the athletics department policy on how athletes are to be directed to achieve the best athletic body composition.

1. Juniata Coaches do not have responsibility for monitoring weight control of athletes and should entrust only Juniata NATA and NSCA professionals, or Team Physician to measure body composition.
2. Juniata College intercollegiate athletes have direct access to NATA certified athletic trainers and our NSCA professional for an initial assessment as well as, on a periodic basis, advice on healthy weight control.
3. Body composition assessment should be done early in athletes' first seasons and then early in each subsequent traditional season. Weight control should then be sought on the basis of percent of body fat rather than "body weight" or a weight/height ratio.
4. An athlete's goal for body composition should be made in terms of a range of values determined by the athlete in consultation with the trainer, NSCA professional and/or team physician (or personal physician).
5. If a weight gain or loss goal has been established, a management agreement should be developed with the physician, trainer and athlete. Monitoring will be done by the trainer and/or physician.  The coach may be updated periodically on the methods and progress of the athlete by the athletic trainer but is not to be directly involved in any “weigh-ins”.
6. Checking weight more frequently than weekly is not useful unless dehydration is an issue (as in training camps/two-a-days).
7. Current professional recommendations are for no more than two pounds body weight loss/week.
8. Increasing muscle mass by using such enhancers as anabolic steroids is of course prohibited (see medical policy G for Juniata’s position statement re. steroids, supplements and ergogenic aids).

Optimizing nutrition and body composition can have a role in performance. But achieving optimal body composition must be done in a safe and healthy way. Weighing athletes, punishment for lack of weight control, disparaging comments by a coach about body composition, and linking body weight to performance can lead to pathogenic weight control behaviors and ultimately to eating disorders. The above policies will allow for the safest possible initial assessment and safe monitoring of weight and composition.

B. Eating Disorders - Anorexia nervosa and bulimia nervosa are psychiatric syndromes characterized by self-starvation and/or binge-purge type behavior with an extreme desire to be thin. Although there are distinguishing features, many of the symptoms and signs are present in both.  Common signs and symptoms are listed below.

1. Chronic concerns of being/feeling fat even when weight is average or below average (distorted body image).
2. Preoccupation with food, calories, and weight.
3. Increasing criticism of one's body.
4. Refusal to maintain a minimal normal weight consistent with the athlete’s age, height, body build, and sport.
5. Secretly eating or stealing food.
6. Consumption of huge amounts of food, not consistent with the athlete's weight.
7. Eating large meals then disappearing to the bathroom (BR).
8. Bloodshot eyes, especially after trips to the BR, swollen parotid glands at angle of the jaw, giving "chipmunk-like" appearance.
9. Vomit, or odor of vomit in toilet, sink, or shower.
10. Foul breath, poor dental hygiene, frequent sore throats.
11. Wide fluctuations in weight over short time spans.
12. Excess laxative use, use of diet pills, and/or diuretics.
13. Periods of severe caloric restriction or repeated fasting.
14. Relentless, excessive exercise; not part of training regimen.
15. Depressed mood and self-deprecating thoughts after eating.
16. Avoiding situations in which the athlete may be observed while eating (e.g., refusing to eat with teammates on trips).
17. Appearing preoccupied with eating behaviors of others (friends, relatives, teammates).
18. Mood swings, irritability, poor concentration, fatigue.
19. Wearing baggy or layered clothing.
20. Complaints of bloating or lightheadedness that cannot be attributed to other medical causes.

















Inclement Weather Policies & Protocol:
The senior on-site Certified Athletic Trainer is responsible for monitoring the temperature, weather, and playing conditions for all varsity athletic teams and has final authority for all decisions and determinations regarding practice postponement, cancellation, or curtailment. All NCAA guidelines are to be used in determining the final decision maker during athletic competitions.
Lightning Safety Guidelines & Protocols:
1. If lightning is observed and the associated thunder is heard within 30 seconds, or the leading edge of the storm is within six miles of the venue, all individuals should be moved indoors, or to the safest available location(s).
a. Safe Structures :
i. Any building occupied or frequently used by people ( a building with plumbing &/or electrical wiring).
ii. In the absence of a sturdy, frequently inhabited building, and vehicle with a hard metal roof (not convertible or golf cart) with the windows shut. Team bus, cars, etc..
2. If it is necessary to evacuate the venue during an athletic competition the game manager should do so allowing for enough time to move the crowd and all associated to safe locations in an orderly and safe manner.
a. The game managers and event staff are responsible for clearing all spectators from the venue and must make every reasonable attempt to do so (public address announcement, stadium walk through), while also taking into account their safety and the safety of the event staff.
b. If the event has not started, it is the responsibility of the game manager in consultation with the medical staff, to clear the venue of all coaches, players, spectators, and staff.
c. During competition and per NCAA rules, the game officials in conjunction with the medical staff, are responsible for stopping the game and for directing all teams, coaches, and support personnel, to a safe location.
3. Activities may not resume, and spectators should not be allowed back into the site of competition, for a minimum of 30 minutes after both the last sound of thunder and last flash of lightning are at least six miles away and moving away from the venue.
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Extreme Temperature Guidelines & Protocols:
The established index and recommendations below should be used when determining permissible activities for both warm and cold weather.

Warm Weather Policy
[image: ]
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Cold Weather Policy
Practice And Competition Sessions
The following guidelines, as outlined in the 2008 NATA position statement, can be used in planning activity depending on the wind-chill temperature. Conditions should be constantly re- evaluated for change in risk, including the presence of precipitation.
· 30 degrees Fahrenheit and below: Be aware of the potential for cold injury and notify appropriate personnel of the potential.
· 25 degrees Fahrenheit and below: Provide additional protective clothing; cover as much exposed skin as practical; provide opportunities and facilities for re-warming
· 15 degrees Fahrenheit and below: Consider modifying activity to limit exposure or to allow more frequent chances to rewarm. Recommended outside participation limited to one hour with a re-warming time of 15 minutes.
· 0 degrees Fahrenheit and below:  Consider terminating or rescheduling activity.
[image: ]
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SECTION VII: Facilities Policies & Priorities

POLICIES FOR PRACTICE AND FACILITIES SCHEDULING

Introduction

This policy defines guidelines for our team practices, competition and general training.  Primarily it is to guard the well being of our student athletes.  We also want to give our training room staff, equipment manager, sports information staff, and game supervisors some ability to protect their non-professional lives.  To accomplish all this, we must organize our assets to achieve the highest possible levels of excellence for Juniata College athletic teams.

This policy works within the following parameters:
1. NCAA rules regarding playing and practice season.
1. Realistic training room hours and coverage abilities given NATA guidelines.
1. The ability of all our indoor and outdoor facilities to accommodate our varsity teams.
1. Other uncontrollable factors such as hours of daylight and class times.



Guidelines and policies for low-risk practices or training sessions where a trainer need not be present.  In no particular order, here are guidelines that will be in place.

1. Coaches who are full-time employees of the college must have current CPR & First Aid certification.  Part-time coaches are encouraged to be CPR trained and certified.  Our coaching staff acts as adjuncts to our training room staff in case of any emergency.  CPR & First Aid certification for coaches gives us the ability to allow coaches to run some kinds of low risk practices without our certified trainer being on-site or within four minutes of the practice site.  This certification also adds an element of increased safety for team travel.  Sample low-risk practices staffed by a CPR & First Aid certified coach can include:

· Football – Core conditioning.  Strength training.  Walk-throughs.
· Basketball – Shoot-arounds and walk-throughs.
· Baseball and softball – limited indoor activities not involving pitching machines, live pitching or batted balls.
· Cheerleading – Choreography with feet on the ground.
· Soccer – Core conditioning and limited ball handling.
· Field Hockey – Dribbling and limited stick work.
· Volleyball – Passing, serving, ball handling away from the net.
· Swimming – No restrictions with lifeguard present.
· Cross Country – No restrictions with radio or phone communication abilities available.
· Lacrosse—Core conditioning and limited stick work.
· Track – Running and all non-hurdle and non-field training activities.
· Tennis – No restrictions.
· Lifting in the Brumbaugh Strength and Conditioning Center is considered a low risk activity.  Injuries incurred during training prescribed by the Strength Coach are covered by the Juniata Athletics secondary insurance policy.  Advise team members that all Fitness Center employees are CPR certified and that emergency procedures are posted on the bulletin board outside the Fitness Center should training room staff not be available.
· Free play – Please note that free play for any team is an activity that requires no athletics trainer or coach to be present.  In fact, NCAA rules stipulate that a coach cannot be in the presence of such activity out-of season.  Remember that no training room and insurance coverage is available in these circumstances.  Advise team members that Emergency Procedures are posted on all Bulletin Boards in locker rooms, gyms and outside training room.

Low risk practice activities should be approved in advance by the Head Trainer.  A number of risk factors would include but are certainly not limited to:  the velocity of potential collisions; the ballistic potential of any equipment used such as bats, sticks or balls; any circumstance that may potentially contribute to head injury; and the risk of sprain or cutting type injuries.


Guidelines and policies for practices requiring training coverage, under normal conditions within traditional and non-traditional seasons.

1. A certified trainer must be present and on-site for Football, Men’s Soccer, Men’s Basketball and Cheerleading traditional and non-traditional season practices.
1. A certified trainer must be within four minutes of all other sports’ traditional and non-traditional season practices except for those noted above.





























Practice and Facility Usage Policies

1. Practice Times & Schedules:

1.  Varsity practices requiring coverage by the athletic training staff are to be conducted between the following hours:

·    6:00am – 11:15pm Monday through Friday
·    6:00am -- 5:00pm Saturday
·    Varsity practices and/or competitions requiring coverage by the athletic training staff are not permitted on Sunday’s without permission from the Director of Athletics.

1.   Varsity teams will be allotted 2 hours and 15 minutes for practice.  Should the schedule allow, practices may be scheduled longer, but no practices are to exceed three hours in length.

1.   The standard practice time slots for varsity teams are as follows:
·  4:30—6:45pm
·  6:45--9:00pm
·  9:00—11:15pm

		  Adjustments may be made if teams are able to start earlier, less than three
      teams require use of the space, or teams choose not to use all the time they are allotted.

1.   All practices and/or meetings must be scheduled to allow student-athletes access to meal exchange or regularly scheduled campus meals.   It is the responsibility of the Head Coach to insure all student-athletes are provided the time and opportunity to attend &/or make use of their meals.

1.   Head Coaches are required to provide a copy of their practice schedule to the appropriate facilities manager, the equipment manager, the training staff, and other coaches who may use the same facility.

1.   Head Coaches are required to notify the training staff, facility manager, equipment manager, and other coaches who share the same facility, promptly with any cancellations, time or scheduling changes.










1. Kennedy Sports and Recreation Center Priority of Use:

1. The priorities for scheduling of the indoor facilities under normal conditions are as follows:  

1. Indoor sports, NCAA Traditional Season*
1. Indoor sports, NCAA Non-Traditional Season
1. Outdoor sports, NCAA Traditional Season 
1. Outdoor sports, NCAA Non-Traditional Season

Within any of these categories, the following criteria set priority:

1. Team that has been in season the longest
1. Team with the next scheduled game
1. If two teams have a game the same day, priority will be given to the team with an away game
1. If two teams are both at home or both away, priority will be given to the team with the earlier start time
1. If none of the above criteria set priority, the facilities scheduling coordinator will make a determination.
1. If Juniata and/or visiting teams are competing in conference or NCAA playoffs, consideration may certainly be given to comply with rules regarding practices for these events.

Notes:

· Baseball, softball, track and tennis will be considered “indoor sports” during their traditional seasons through Spring Break. These same teams are restricted to the IM Gym but will have practice priority on mezzanine spaces year round.  In any case, it is to be understood that should weather and field conditions allow for outdoor play, then practices should be conducted outdoors.  

·   During times of high use, time on the Memorial or IM gym floor will be limited to practice activity only.  Team meetings, group stretching with no practice, or any other non-sport specific activities, are to be held elsewhere.  


1. In the event that any or all outdoor practices are cancelled, the priorities for scheduling are as follows.  These priorities apply only when practices are cancelled due to dangerous and/or inclement weather as determined by the Head or Assistant Athletic trainer, or when a field or facility is deemed unplayable or unsafe, by an Athletic Trainer, the Facilities Grounds Supervisor, the Athletic Director or his/her designate.  All competitive spaces are deemed playable unless determined otherwise by one of the aforementioned parties.  Teams that choose to practice indoors without such a determination will be scheduled according to the normal priorities.

· Traditional season practices moving indoors will work around previously scheduled indoor in-season practices.  

1. Indoor sports, in-season 
1. Outdoor sports in-season 
1. Indoor sports, non-traditional season
1. Outdoor sports, non-traditional season

· If in-season outdoor teams are forced to move indoors before 3:30pm and scheduling will not permit all in-season teams to practice, all in-season indoor teams will move to the main gym.
· If in-season outdoor teams are forced to move indoors after 3:30pm, or during a previously scheduled indoor practice, the indoor teams are permitted to practice as scheduled.
· Football should always practice in Memorial gym.  This is subject to the above conditions.
· Field Hockey, soccer, baseball, softball, track and tennis should always practice in the IM Gym or on the mezzanine.  This is subject to the above conditions. 
· Outdoor teams practicing indoors must use dedicated indoor shoes and restore the area to the condition and setup in which it was found upon completion of the practice (see “practice collegiality and courtesy” below).
· Note that because of delicate scoreboards, score-tables, windows, etc, Memorial Gym main floor is for indoor sports (basketball and volleyball) only.  Exception is for football in-season in dangerous weather.
· Coaches should be cooperative and understanding whenever possible.


1. All other conflicts or issues will be resolved by the Indoor Facilities Scheduling Coordinator or, in their absence, the Athletic Director, the Assistant Athletic Director, or S.W.A.  Cancellations for practice and assigned practice times will be communicated through the Indoor Facilities Scheduling Coordinator.














1. Goodman Field at Knox Stadium Priority of Use:


1. The priorities for use of Goodman Field are as follows:
 
1. Outdoor Turf Sports, NCAA Traditional Season
1. Outdoor Turf Sports, NCAA Non-Traditional Season
1. Outdoor Non-Turf Sports, NCAA Traditional Season* 
1. Outdoor Non-Turf sports, NCAA Non-Traditional Season*
1. All Other Sports

Notes:

·  Football and Field Hockey are to be considered Turf Sports year round. 
·  Men’s & Women’s Soccer are considered Turf Sports, Non-Traditional, 
after daylight savings.
·  Baseball and Softball are to be considered Turf Sports, Non-Traditional, from the start of the 2nd semester until the start of Spring Break.
·  Baseball and Softball practices/activities are prohibited on the turf during Track practice.
·  During times of high use, time on Goodman Turf will be limited to practice activity only.  Team meetings, group stretching with no practice, or any other non-sport specific activities, are to be held elsewhere. 

1. All other conflicts or issues will be resolved by the Outdoor Facilities Scheduling Coordinator or, in their absence, the Athletic Director, the Assistant Athletic Director, or S.W.A.  Cancellations for practice and assigned practice times will be communicated through the Outdoor Facilities Scheduling Coordinator.


















1.      Gibbel Field at Winton Hill Priority of Use:


1. The priorities for use of Gibbel are as follows:
 
1. Outdoor Turf Sports, NCAA Traditional Season
1. Outdoor Turf Sports, NCAA Non-Traditional Season
1. Outdoor Non-Turf Sports, NCAA Traditional Season* 
1. Outdoor Non-Turf sports, NCAA Non-Traditional Season*
1. All Other Sports
1. Intramurals & Club Sports

Notes:

·  Men’s Soccer, Women’s Soccer and Women’s Lacrosse are to be considered Turf Sports year round. 
·  Baseball and Softball are to be considered Turf Sports, Non-Traditional, from the start of the 2nd semester until the start of Spring Break.
·  During times of high use, time on Gibbel Field will be limited to practice activity only.  Team meetings, group stretching with no practice, or any other non-sport specific activities, are to be held elsewhere. 
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General Facility Usage Policies and Procedures


General Facility Use:

· Access is limited to Juniata faculty, staff, trustees, fitness center membership, and children of faculty and staff that are under the age of 25 and full time students or the equivalent.  Children under the age of 18 must be accompanied by an adult to use the facilities located in the Kennedy Sports & Recreations Center, including; Memorial Gym, the Intramural Gym, Binder Natatorium, the Raquetball Courts, and any of the locker room areas.  
· The Department of Athletics has priority and final approval on the use and scheduling of all athletic fields and facilities.
· Scheduling is the responsibility of the Outdoor/Indoor Facilities Coordinators, who are appointed by the Director of Athletics.
· General club sport practice and competition times are designated to the Office of Student Activities.  Club sports looking to schedule practices or games should work through the Office of Student Activities.
· Campus groups and club sports wishing to reserve additional time or space must submit the appropriate requests through the Campus Event Scheduler for approval by the Outdoor/Indoor Facilities Coordinator.
· All outside requests for use must be submitted to the Office of Conferences and Events.  The Office of Conferences and Events is responsible for all approved use by outside groups and organizations.  These responsibilities include but are not limited to; the establishment and administration of all rental fees, insurance requirements, event set-up, event management, and any administrative support.  Coaches and athletic department staff are not authorized to grant permission or provide access for any outside or community groups.  Any coaches wishing to do so must follow the same processes and procedures as any outside group.
· Coaches and athletic staff wishing to run camps or clinics during the academic year, as program fundraisers or as community service projects, are permitted to do so with the approval of the Athletic Director.
· Coaches and athletic staff wishing to run camps or clinics outside the academic year, or for financial gain, must work through The Office of Conferences and Events.

Outdoor Facilities:

Oller Track at Knox Stadium:
· Open to the public.
· Closed during all approved practices, competitions, or events, on Oller Track or Goodman Field.
· No food, gum, or tobacco products are permitted.

Goodman Field at Knox Stadium:
· Authorized use only.  
· Campus community members and groups may request use by contacting the Outdoor Facility Coordinator.
· Non-Campus groups may request use by contacting the Office of Conferences and Events.
· Closed for general/use free play during all approved practices, competitions, events, on Goodman Filed or Oller Track.
· No food, gum, or tobacco products are permitted.
· No chairs or tents permitted on the field.
· No metal cleats or spikes on the field.
· Clean shoes only.  
· Flat soled shoes discouraged, molded plastic or plastic screw-in cleats preferred.  

Gibbel Field:
· Authorized access only.
· Campus community members and groups may request use by contacting the Outdoor Facility Coordinator.
· Non-Campus groups may request use by contacting the Office of Conferences and Events.
· Closed for general/use free play during all approved practices, competitions, events, on Goodman Filed or Oller Track.
· No food, gum, or tobacco products are permitted.
· No chairs or tents permitted on the field.
· No metal cleats or spikes on the field.
· Clean shoes only.  
· Flat soled shoes discouraged, molded plastic or plastic screw-in cleats preferred.  

Langdon-Goodale Field:
· Authorized access only.
· Non-Campus groups may request use by contacting the Office of Conferences and Events.

Ellis Fields:
· Open for general use/free play to all Juniata students, faculty, and staff.  Children of faculty or staff under 18 years of age must be accompanied by a parent or guardian.
· Closed for general/use free play during all approved practices, competitions, events.

Winton Hill Tennis Courts & Weaver Park Field
· Open to the public
· Closed for general/use free play during all approved practices, competitions, events.


Kennedy Sports & Recreation Center:

Memorial Gymnasium:
· Open for general use/free play to all Juniata students, faculty, staff, fitness center membership, and children of faculty and staff that are under the age of 25 and full time students or the equivalent. Children of faculty, staff, and membership under 18 years of age must be accompanied by a parent or guardian.
· Closed for general/use free play during all approved practices, competitions, events.
· Only non-marking shoes permitted.
· Basketball & volleyball on the main floor only.  Baseball, softball, hockey, soccer, or any other sports that may cause damage to windows, bleachers, scoreboard, are not permitted.

Memorial Gymnasium—Mezzanine:
· Open for general use/free play to all Juniata students, faculty, staff, fitness center membership, and children of faculty and staff that are under the age of 25 and full time students or the equivalent. Children of faculty, staff, and membership under 18 years of age must be accompanied by a parent or guardian.
· Closed for general/use free play during all approved practices, competitions, events, on the mezzanine or on memorial gymnasium floor.

Intramural Gymnasium:
· Open for general use/free play to all Juniata students, faculty, staff, fitness center membership, and children of faculty and staff that are under the age of 25 and full time students or the equivalent.  Children of faculty, staff, and membership under 18 years of age must be accompanied by a parent or guardian.
· Closed for general/use free play during all approved practices, competitions, events.
· Only non-marking shoes permitted

Binder Natatorium:
· Open for general use/free play to all Juniata students, faculty, staff, fitness center membership, and children of faculty and staff that are under the age of 25 and full time students or the equivalent. Children of faculty, staff, and membership under 18 years of age must be accompanied by a parent or guardian.
· Closed for general/use free play during all approved practices, competitions, events.
· Swimmers are expected to shower before and after use of the pool.

Brumbaugh Fitness Center (Racquetball Cts. 1 &2/Multipurpose Room):
· Open for general use/free play to all Juniata students, faculty, staff, fitness center membership, and children of faculty and staff that are under the age of 25 and full time students or the equivalent. Children of faculty, staff, and membership under 18 years of age must be accompanied by a parent or guardian.
· No gum.  No earphones.

Racquetball Cts. 3 & 4:
· Open for general use/free play to all Juniata students, faculty, staff, fitness center membership, and children of faculty and staff that are under the age of 25 and full time students or the equivalent. Children of faculty, staff, and membership under 18 years of age must be accompanied by a parent or guardian.
· Closed for general/use free play during all approved practices, competitions, events

Locker Room Access:
· The Athletic Department makes every attempt to provide access to public locker room facilities for all Juniata students, staff, faculty, and paying membership, as the demands on the facility allow.
· Children under the age of 18 are not permitted in a locker room area without the supervision of a parent or guardian.
· Locker rooms not designated as public are not to be used without Athletic Department permission.
· No permanent locks are permitted.
· Any locks left on overnight may be removed by the Athletic Department.
· The Athletic Department retains the right to close any locker room without notice, but every effort will be made to provide a minimum notice of 24 hours.
· The Department of Athletics reserves the right to suspend and/or deny locker privileges to any individual, or group of individuals, who engage in unsafe or illegal behavior, is combative or uncooperative with department staff and/or community members, destroys or damages college property, or fails to follow any of the rules and regulations established above.

Staff Responsibilities Regarding Facility Use:
· All athletic department staff members have an obligation to help with monitoring access and use of all athletic facilities and the enforcement of department policies.
· In situations where a staff member can safely ask unauthorized guests to leave, or stop unsafe or inappropriate behaviors, they are expected to do so.  If the staff member is uncomfortable or feels unsafe doing so they must report the incident immediately to the Director of Athletics, his/her designate, &/or the Office of Public Safety.
· Staff members who witness, interpret, encounter, or are made aware of any illegal activity should immediately report the incident to the appropriate authorities (call 911) and then notify the Director of Athletics.

Community Membership General Policies and Procedures:
** For Complete List of Policies & Procedures please see KS+RC Policies & Procedures Member  
     Handbook

Fitness Center:
· The Sam and Martha Brumbaugh Fitness Center and auxiliary sites are for the use of Juniata students, faculty, staff, paying members of the community, and children of faculty and staff who are under the age of 25 and enrolled as full time students or the equivalent.  
· Children under the age of 18 must be accompanied by a parent or guardian.
· The facility is designed for independent use of its patrons.  
· The fitness center staff will provide instruction to its members so that they may safely use the facility on request.  
· The staff will not provide rehabilitation programs to clients and reserve the right to refuse services to any individual who engages in unsafe behavior or is unable to safely use the facility or its equipment. 

Noon Time Hoops:
· Pick-up basketball offered Mondays, Wednesdays, and Fridays from12:00pm to 1:30pm depending upon the availability of Memorial Gym and the Intramural Gym.
· Open to all Juniata students, faculty, staff, paying members of the community, and children of faculty and staff who are under the age of 25 and enrolled as full time students or the equivalent.  
· Children under 18 must be accompanied by a parent or guardian and must receive appropriate supervision.
· The Department of Athletics reserves the right to determine the gym, court(s), nature and number of baskets available for use.
· Participants must allow varsity athletes/personnel access to facilities necessary for training &/or department activities upon request.
· Participants are not permitted to take down, remove, or otherwise alter the set-up of any gymnasium.
· Guests are not permitted without approval from the Director of Athletics or their designate.
· The Department of Athletics reserves the right to suspend and/or deny privileges to any individual, or group of individuals, who engage in unsafe or illegal behavior, is combative or uncooperative with department staff and/or other participants, destroys or damages college property, or fails to follow any of the rules and regulations established above.
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Fitness Center Policies

The Juniata College strength training program, personnel and facilities are among the best in the nation and are to serve three purposes:

1. To allow our out-of-season athletes to increase their strength, endurance and flexibility.
2. To allow our in-season athletes to maintain their strength over a long season.
3. To accommodate all parts of the college community as part of an overall wellness initiative.   

Juniata College has made a significant investment in this program and has determined it to be a priority the development of our Athletes.  We ask athletes and coaches to follow these guidelines and help instruct non-athletes in the safe and proper use of equipment:
 
General Policies: 
 
1. Recognize that there will be times when the facilities are more crowded than others.  At those peak times please limit cardio workouts to no more than 45 minutes.
2. With racks, machines and platforms cooperation between and among teams and individuals is encouraged with sharing/spotting being a top priority during peak operating hours.
3. Traditional and Non-traditional in-season teams are encouraged to use gym, field and track areas as opposed to the Fitness Center and Multi-Purpose Room during any allotted 4:00 – 6:30 weekday practice slots.  Conversely, teams and individuals taking part in any fitness activities should avoid gym, field, and track areas during those same times.  
4. The strength and conditioning professional and staff are responsible for the scheduling of individuals, work-out units and teams in the Brumbaugh Fitness Center and Multi-purpose Room.  His and their decisions are final.
5. The Strength & Conditioning Coach is responsible for monitoring use of the Fitness Center.  That person is also responsible for hiring qualified staff to monitor the facility in his/her absence.   During any time when there may be no attendant present, students, faculty, staff, members, guests and other patrons will exercise at their own risk.
6. Juniata Strength & Conditioning staff, Juniata Students, Juniata Athletics Staff, and outside interests are prohibited from giving private instruction for profit using Juniata College facilities. Camps and clinics must be sanctioned through The Camps and Conferences office. 
7. Only Fitness Center Instructors are permitted to provide instruction on exercise technique or equipment preparation or equipment adjustments.

Rules and Regulations:

1. Collars are to be used at all times to secure plates on bars.
2. If an individual has a serious health problem (e.g. a heart condition or a bad back) fitness center officials must be notified and a medical clearance obtained prior to beginning an exercise program.
3. Patrons must clean off machines after use with towel and/or disinfectant.
4. Patrons under the influence of alcohol or drugs will be asked to vacate the Fitness Center and the KSRC.  These individuals names will be referred to the Director of Athletics and individuals access to the facilities discontinued until habits are addressed.
5. The KSRC and Fitness Center are not responsible for lost of stolen items.
6. Patrons may not bring food into the fitness center at any time.  Beverages consumed during a workout must be in a container with a lid.
7. Patrons must sign in at the FC desk prior to use of facilities.
8. Athletes should pay close attention to the workout the strength coach has given them.  These workouts are designed to maximize potential as an athlete and are tailored to individual sports.
9. Athletes and patrons should not try an unfamiliar exercise without supervision.  Before beginning, the strength coach should be asked to explain all aspects of any strength training program that is unclear.
10. Wear proper attire.  Everyone must wear a shirt and sneakers.  No one will be allowed into the fitness center with bare feet, dirty shoes or sandals.
11. Place all weights, including dumbbells, in the proper rack when done with each exercise. There should never be any weights on the floor or unattended in the racks.
12. Do not move dumbbells from the dumbbell area.
13. Use a spotter for all exercises.
14. Do not drop weights at any time outside of the platform areas.   Use proper plates on the platforms.
15. Be respectful, helpful and positive example to freshman athletes and novice non-athletes in the weight room.  





























Equipment Issue and Locker Rooms

Practice Gear and Uniforms
· Athletes are responsible for all items of equipment issued be the equipment manager and/or the coaching staffs of his or her sport. This responsibility extends to items that are lost on trips or while being laundered.
· Each athlete shall be provided with the appropriate equipment and uniform for the sport in which he/she will be participating. Competition uniforms issued to an athlete are to be worn only while participating in sports events and while traveling to and from sport events.
· The athlete's name and the issue numbers of each item checked out are to be recorded by the equipment manager.
· Each athlete shall be responsible for the exact uniform items issued to him/her throughout the season. Normal wear and tear on items is expected, however, the athlete must replace items, which appear to be abnormally abused or lost.
· An athlete will be billed for articles lost or ruined during the season.
· Prior to each event or practice the equipment manager will issue uniforms directly to athletes or through the coaching staff. And following each event or practice each uniform should be immediately turned back in to the equipment manager for laundering. Athletes and coaches should not attempt to launder game uniforms unless prior approval is given by the equipment manager.
· All uniforms are checked in by the coach to the equipment manager at the conclusion of the season. This is to be done during the week immediately following the last event. At this time, the athletes will receive a list of all equipment that has been damaged or lost and the arrangement for billing.


Locker Rooms
· Head Coaches are ultimately responsible for keeping their locker rooms orderly. Towels, tape, trash, etc. should be cleaned by athletes but coaches are accountable to the Equipment Manager for the condition of their respective locker rooms.
· Use of a locker room is a team privilege and pride should be taken in it during their season. Irresponsible use of varsity locker rooms will result 1st in a warning from the Equipment Manager and with continued violations, expulsion.
· Athletes are responsible for locking their valuables in the secure areas of their lockers.
· Varsity locker rooms will also be used by visiting teams. Athletes should allow for occasional use by outside teams.
· Locker Door Codes are issued and are to be kept confidential by athletes. Key Pads are for athletes’ benefit and that system should not be abused.
· Motivational messages and/or music must be appropriate both in language and volume.
· At seasons’ end lockers are to be cleaned and vacated. Instructions for equipment return and removal of all personal items from locker is done at the direction of the equipment manager.
· Coaches will assist and work with equipment manager for smooth evacuation of a locker room upon the completion of a season.






































SECTION VIII:  SAAC, FAR, AWARDS & RECOGNITION

SAAC
Student Athlete Advisory Committee

Mission
Each Student-Athlete shall have the right to be treated as a student, as an individual of worth, with both dignity and respect in all aspects of his or her athletics experience. The purpose of intercollegiate athletics is to provide the opportunity for the participant to develop his or her potential as a skilled performer in an educational setting.
The commitment to Student-Athlete excellence was developed in order to educate both the participant and the administrators of the opportunities of being both a student and an athlete.

Preamble
We, the members of the Juniata College Student-Athlete Advisory Committee, representing the athletic teams shall organize for mutual benefit to enhance communication and to promote athletes on this campus.

Article I. Purpose
Section 1
The purpose of the Juniata College SAAC is as follows:
· To organize events to further involve the community in Juniata athletics
· To promote interactions among all athletes on campus
· To plan and organize events for the Juniata campus
· Create communication lines between our student athletes, administration, and other college constituencies for the purpose of discussing concerns within athletics.
· To further promote athletic excellence at Juniata College along with continually enhancing student-athlete health and well-being.
· 
Article II. Membership
Section 1: Selection Process
Each athletic team will receive an informational session on the SAAC. Afterwards, it will be required of interested to student-athletes to contact staff advisors concerning membership. The staff advisors will then make the decisions based on the criteria below.
Section 2: Eligibility
Members must have played a minimum of one season of inter-collegiate athletics competition.
Section 3: Teams on the SAAC
Each varsity team will have the opportunity for membership on the SAAC, these teams include: Baseball, Men’s Basketball, Women’s Basketball, Women’s Cross Country, Men’s Cross Country, Field Hockey, Football, Men’s Indoor Track, Women’s Indoor Track, Men’s Soccer, Women’s Soccer, Softball, Women’s Swimming, Men’s Tennis, Women’s Tennis, Men’s Track and Field, Women’s Track and Field, Men’s Volleyball, and Women’s Volleyball.
Section 4:  President, Vice President, and Secretary
President, Vice President, and Secretary shall have participated in one year of collegiate athletics at Juniata and be voted on by the committee.

Article III. Responsibilities of All Members
Section 1: Attendance
Each member is required to attend all SAAC meetings. If a member misses more than two meetings a year they will be removed from the committee. If they have extenuating circumstances the advisors will take that into account.
Section 2: Problematic Behavior
In cases of improper or problematic behavior of any member, the advisors have the right to remove any member.
Section 3: Landmark SAAC
Each member must be available a minimum of one day per academic year to attend off-campus meetings of the Landmark SAAC.

Article IV. Committee Advisors
Section 1
The advisor shall be a full-time member of the staff of the Juniata College Athletics Department and appointed yearly by the Director of Athletics.
Section 2
Any additional advisor shall be decided by the advisor in Section 1.
Section 3
The advisors can ask additional college staff, faculty, coaches or athletes to join meetings if appropriate.
Section 4
The advisors shall serve as the official contact between the Juniata College SAAC and the SAACs of other Colleges/Universities.

Article V. Meetings
Section 1: Meeting Schedule
Committee meetings will be held twice a month and the officers/advisors will decide the place and time before each meeting.

Article VI. By-Laws
Section 1
The by-laws shall constitute the operating basis for the committee.
Section 2
By-laws may be adopted by the membership and may be passed by no less than a majority vote of those present at the meeting.
Section 3
Fifty percent of the membership must be present for any voting to take place on a by-law.

[bookmark: _TOC_250007]
Faculty Athletics Representative

This faculty member shall serve a renewable three-year term who is appointed by the Director of Athletics and the Provost. The NCAA Faculty Athletics Representative communicates information about NCAA fellowships and scholarships to athletes, provides the NCAA with nominations and documentation for qualified individuals and serves as an adjunct advisor for the Juniata College Student Athlete Advisory Council. This individual works in concert with the Athletic Director and Athletics-Academic Liaison to assure that coaches are informed of faculty actions as they may affect athletics, communicate with NCAA in the absence of the Athletic Director, and represent athletic department concerns with the faculty.
Along with this the Juniata College FAR provides advice in the construction and application of appropriate policies and procedures as they affect students who are participating in athletics.
Depending on availability, the FAR may travel to NCAA championship events with teams or individuals to administer academic counseling, monitor exams and oversee study halls. The FAR may also represent Juniata Athletics at conference and association activities, meetings and conventions.






























AWARDS AND RECOGNITION

I. The “Big Five” Senior Awards

A. Athletes of the Year

1. The Stanford Mickle Athletic Award (1947) recognizes a male graduate who, like Stanford Mickle (Juniata student from 1940-42), loved athletics, participated in and manifested a wholesome interest in sports, and contributed to the promotion of athletics at Juniata.  A loving cup is presented annually by the varsity J-Club, and names of the recipients are engraved on a plaque presented to the college by Stanford’s parents, Mr. and Mrs. Russell Mickle of New Paris, Pa.  The award is presented annually to a graduating senior who best meets the qualities set forth in the statement of purpose.  In making their selection, the committee considers the person who has been: outstanding in collegiate athletic competition; and/or outstanding in intramural competition; and or outstanding in the administration of athletics, while attending Juniata College.
2. The Charles Bargerstock Athletic Award (1977) is a memorial to Charles Bargerstock ’47, Juniata’s Director of Development from 1957 to 1962.  It recognizes a woman in the graduating class who has demonstrated a love for athletics, participated in and manifested a healthy interest in sports, and contributed to the well-being of the College.  A loving cup, provided by the Bargerstock Memorial Fund, is presented to a recipient whose name is also engraved on a plaque provided by the late Mr. Bargerstock’s family.
3. The Mickle/Bargerstock athlete of the year awards are based primarily on athletic ability.  The grade point average of the individual need only meet institutional eligibility standards. 
4. Mickle/Bargerstock awardees must have senior standing.  They may be either highly versatile as a multi-sport athlete or demonstrate excellence in one sport.
5. The Mickel/Bargerstock awardees MUST:

a. be a steady, consistent athlete;
b. demonstrate a love for athletics;
c. be outstanding at what he/she does (position or event);
d. display good sportsmanship
e. have high personal motivation and drive;
f. Maintain an attitude and character that well represents the ideals of the athletics program at Juniata College.

6. The Mickle/Bargerstock Athletes of the Year may be:

a. school, conference, regional or national record holders;
b. an individual competitor or team member who is a qualifier, top finisher or champion in a prestigious tournament, conference, regional or national championship;
c. Recipients of special awards, such as MVP, All-conference, etc.

7. Procedure:  Each head coach (or a designated representative) will submit nominations based on the above criteria, including statistics and any other relevant information.  A selection committee composed of the athletic director; head coaches and the SID will screen candidates and make a final decision. 

B. Blood Award

1. The John E. Blood Memorial Award was established in 1966 by the relatives and friends of John E. Blood, Food Service Manager at Juniata College from 1963-1965.  Mr. Blood resigned his position in December 1965 and died of cancer in March, 1966.  He was an ardent supporter of Juniata College Athletics and served for a season as assistant baseball coach under Fred Prender.  His love for athletics is hoped to be perpetuated in recipients of this award, which is given annually to an outstanding senior athlete who has earned at least four varsity letter and who has earned the highest grade point average. 
2. The Blood Award is given to a student who demonstrates excellence both athletically and academically.
3. The award is conferred upon the best senior athlete with the highest GPA who has received four or more varsity letters at Juniata.
4. Procedure: the GPAs of student-athletes will be obtained from the office of the registrar.  The GPA will reflect grades up to and including the fall semester prior to the awards convocation.
5. A committee of coaches will select the most qualified recipient.

C. Carolyn Stambaugh Award

1. The Carolyn Stambaugh Award was endowed by family and friends of Carolyn L. Stambaugh, an outstanding volleyball player and popular student leader who was killed in a tragic automobile accident just after beginning her senior year at Juniata in 1986.
2. Presented to a Senior Woman Student Athlete with strong academic, athletic, and campus involvements credentials.
3. Recipient must exemplify the qualities for which Carolyn was known, particularly her winning attitude, her self confidence, her warm caring concern for others, her high sense of values, and her enthusiasm for life.
4. Selection of the Stambaugh Award shall be made by the President of Juniata College in conjunction with the Provost and the Dean of Students.

D. The William R. Smaltz Award

1. The William R. Smaltz Award is given to a graduating student who has completed the senior year and who, like Coach Smaltz, demonstrates hard work in his or her endeavors.  
2. Nominees for the award are made by the Provost and selected in consultation with the AD and the President.  

II. The Alfies
	
The Athletic Department and Student Athlete Advisory Council will sponsor the “Alfies” in the spring of each year.  This event is conducted to celebrate the athletic accomplishments of our student-athletes throughout the academic year.  All Juniata varsity teams will be recognized and individual awards will be presented.  Individual awards presented on this occasion may not exceed dollar values as mandated by NCAA regulations.  (Please note that the awards dessert supplements any individually funded team celebrations).

III. Championship Awards

Landmark Conference, Centennial Conference, Continental Volleyball Conference champions will be allotted a maximum of $75 per student-athlete to purchase awards of their choice decided upon by the team or by the coach.  Note that this amount must be put towards a purchase and is not a monetary prize.

IV. Giant Photos

Given funding availability, Giant Photos may be arranged in the KSRC at the direction of the Director of Athletics and Coordinator of Awards and Recognition.  One Giant Photo will be for the Academic Award winning team.

V. High Individual Honors display

Plaques for 1st and 2nd team All-America honors and other national type awards of distinction will be placed in the south display case.  COSIDA Academic All America plaques will also be displayed in the south lobby.  

VI. Retired Numbers and Jerseys

The primary means of recognizing former Juniata Athletes is the Juniata Sports Hall of Fame.  The Hall of Fame is organized and conducted under the auspices of the Athletic Department.   If there are individuals who for extraordinary circumstances may fall outside the purview of the Juniata Sports Hall of Fame they may be recognized on very rare occasions by retiring and displaying their number in the East lobby of the Kennedy Sports + Recreation Center.   The two different circumstances under which a former athlete may be recognized are:

· An accomplished individual was forced for unavoidable reasons to terminate their athletic career before establishing credentials that may have allowed their election to the Juniata Sports Hall of Fame.  These alumnae must have achieved on the court or field and/or in the post Juniata lives in such a way as to believe that they would have ultimately achieved hall-of-fame credentials at Juniata.  
· The individual was an accomplished former student-athlete at Juniata, achieved nationally recognized status in a professional athletics career and devoted the bulk of their lives as members of the Juniata College Athletics Staff.       

Formal nominations for retired number recognition can be made by the head coach of the sport in which the former athlete participated.  After nomination has been submitted to the Director of Athletics, approval must be given by each of three different individuals or groups.

1. Majority vote of all head coaches.
2. President of Juniata College.
3. Juniata College Awards Committee.


 




































SECTION IX: Tips, Lists, Handouts

























Department and Head Coach Annual Task List:

All Staff Task List

· Read, review, date and sign the college’s Title IX Policy.

· Review The Athletic Department Policy Manual. You are responsible for its contents.  

Head Coach Task List


· Confirm all student-athlete health records are complete prior to the start of classes.

· Submit a copy of your team rules and expectations and/or player handbook for approval by the athletic director before your first official team activity.

· Submit a copy of your staff handbook and/or staff standards and expectations for approval by the athletic director before your first official team activity. 
 
· Declaration of playing-practice season.  Please forward your anticipated traditional/non-traditional playing season to Caroline Gillich before your first official team practice.  

· Distribute practice schedules, rosters and game schedules to appropriate people (Dave, Training Staff, S&C Staff, Lori, Caroline, Jon) and keep them informed about any changes. 

· Review contest limitations for your sport and confirm that all of your contest dates are permitted.  
 
· Administer and collect NCAA Eligibility and Drug Testing Consent forms, as well as the Juniata Student-Athlete Policies, Procedures, and Responsibilities form, prior to your 1st practice.  Remember that any student-athlete who has not turned 18 needs a parent signature on the Drug Testing Consent form.  International athletes have a separate form that can be obtained from Lori (the international athlete form also requires AD signature).

· Provide all student-athletes with copies of the department’s Hazing Handout, a list of team rules, standards, and expectations, and review applicable policies and procedures prior to beginning any organized activities.  

· Banned Substances – Review this list with every student athlete prior to the 1st practice. Stress to them that Jeff Leydig should review any supplement, vitamins, medication, etc. they are taking.  Many nutritional supplements contain banned substances.

· Advise your athletes that they will become ineligible if they do not maintain and actively persist in a minimum class load of 12 credits.  

· Invite the FAR to introduce him/herself to the team.

· All programs are required to conduct the following meetings:

1. Two Healthy Relationship training sessions with the Office of Violence Prevention, Jody Althouse.
1. One session must be scheduled within the first six weeks of classes.

2. One meeting with a member of the training staff. 
1. Fall sports must conduct this meeting before the end of preseason.
2. Winter/Spring sports must conduct a meeting before their first official practice—traditional or non-traditional.

3. One meeting with Dr. Marita Gilbert or representative from the Office of Equity and Inclusion.

4. One additional peer to peer meeting to be scheduled through Jody Althouse.
1. This meeting be scheduled last in the sequence.


· Review NCAA rules regarding practice activities.

1. Once classes begin, teams must have one day off per calendar week.  Film review is not a day off. Captains Practices are also a countable athletically related activity. 
1. Athletes may not miss class time for practice.  They also may not miss class time for contests during the non-traditional segment.
1. Athletes and game personnel (including coaches) are not permitted to use tobacco products during games or practices.  




























Athletic and Academic Relations
The following has been prepared as a guide and reference document for managing the relationship between academics and athletics at Juniata College.
This is what the faculty handbook says, in Section 3.1.4.2:  “If a student is absent and approaches the faculty member for assistance in making up the missed work, the faculty member is expected to assist in so far as possible if the absence was for one of the following reasons:  the student’s illness,…..a college-approved activity, or some emergency…A college-approved activity is an education field trip approved by the Dean, participation in an extracurricular activity approved by the Student Affairs Council….” 
General Information for Faculty:  
· Approximately 1 in 3 students at Juniata is an athlete.  1 in 3 is recruited by the Athletic Staff.
· Coaches are willing to proctor exams and quizzes when games are on the road.
· Since joining the Landmark Conference, travel for Juniata’s athletic teams has become more complicated.  Most conference away contests involve long travel.  Because of this, the conference makes an effort to schedule away matches for travel convenience for all conference members, sometimes bundling away matches together to minimize the number of long and costly trips for member schools.  This can create situations where student-athletes not only travel far, but also they away from campus longer than they were in the pre-Landmark Conference days.  In addition, some games, especially conference, regional, and national title games are unpredictable and are scheduled as seasons unfold and as teams qualify for the postseason.
· Because of limited daylight hours, and because Juniata not all our programs compete in facilities with lights, many outdoor athletic games and practices are held between 4 and 6.  Because of travel distances involved for away teams, however, some home games are scheduled to begin at 2:00.  Softball & baseball double-headers start earlier too.
· Because of contractual limitations to trainers’ hours, most indoor sports games and practices must be held between 4 and 9.  
· Coaches have limited access to practice times and schedules.   Conference restrictions, playing surface limitations, and other concurrent events factor into scheduling.
How Can Faculty Help?
· Our coaches have chosen coaching as their professions and they take their jobs just as seriously as professors.  Having even one student-athlete missing from a training session/practice or arriving late can affect the quality of that team’s preparation and performance…just like when a student misses or is late to a single class.  Coaches take poor performance by their teams to heart.  We can support athletics by keeping this very important idea in mind.
· I know our coaches, some of them very well, and I can tell you confidently that our coaches fully understand that academics come first for our students.  It will help immeasurably if you can keep this notion in front of you should you have occasion to contact a coach about a potential schedule conflict.  I mean this as guidance about approach and tone.  You should frame your approach with the understanding that Juniata coaches value academics first.
· Be thoughtful about what you schedule on weekdays between the hours of 4:00-7:00 p.m.  If you schedule something in this time frame that is mandatory for your course, then accepted practice at the college is that you provide student-athletes with an alternative that grants equal grade value in the course.  Consider giving evening exams, quizzes and labs at 8:00 p.m. instead of 7.  This allows athletes time to attend full practices and to have dinner.
· An extensive study conducted by the NCAA and revealed at the 2013 Faculty Athletic Representatives annual meeting showed that the #1 problem confronting student-athletes, across all competitive divisions of the NCAA, is mental health.  I don’t think this revelation requires any particular change or action from/by most faculty.  Some awareness about this, however, might allow some of us to dig a little deeper when we feel we have done all the accommodating we can do.
· Consider letting students take exams or quizzes proctored by their coaches, when this can help both you and the student out of a tricky scheduling situation.  Your willingness to be flexible, especially during exams, can greatly lessen stress for student-athletes.
· Realize the unpredictable nature of sports scheduling:  weather, victories, cancellations, and conferences all factor into making a schedule.
· Please be thoughtful about altering your schedule; endeavor to stick to what appears in your syllabi.  If your class/lab was initially scheduled for 3-5, changing it from 3:30 to 5:30 interrupts student and team scheduling.   
· Student athletes are responsible for communicating with their professors early in the semester that they are participating in a sport.  Many student-athletes are good at this, but some are not.  While it’s not your responsibility to root out the student-athletes in your courses, it might be useful for you to ask early in the semester: “Who is playing an intercollegiate sport, and can you please provide me with a match/game schedule?”  Student-athletes are also responsible for notifying professors, in advance, about conflicts.  Please keep in mind the unpredictability for scheduling some games and the difficulty involved in knowing every game on a schedule in advance, especially when it comes to post-season play.
· Please avoid telling students to choose academics or athletics if they want to succeed at Juniata.  This only serves to contradict what recruiters, coaches, alumni and others have told them.  If a conflict arises, and the next thing you say will put the student in a situation where they are squeezed between academics and athletics, please contact your Faculty Athletic Representative…before you say that next thing. 
· Clearly state your attendance policies on your syllabi and consider highlighting “make-up” options for student-athletes, when possible.  
ATHLETIC STAFF:  How can coaches help?
· Please alternate game schedules as best as you can--given limitations--to include every day of the week.  If your games always fall on the same day, the same teachers/courses are impacted.  Vary the schedule, if and when possible.
· Make sure you stress to your players the urgency of communicating any anticipated conflicts with their teachers during drop/add week or as soon as a conflict arises.  Consider reviewing attendance policies outlined on course syllabi with student athletes.  Communication with professors is critical in heading off conflict.
· Drive home the idea with student-athletes that it is absolutely their responsibility to make up any missed class material.  In fact, it might be helpful for students to remind their teachers on occasion that they’re still “on-top” of things.  
· Encourage students to take full advantage of those long trips for away games.  They can study more, quiz one another, and work on projects. 
· Realize the extent to which professors go to accommodate large numbers of students, each with unique needs, commitments, and responsibilities.  Professors cannot and should not add extra time, labs, tutorials, or special arrangements to their schedules because of the danger of creating conflicts with athletics.

Generally, the relationship between academics and athletics at the college has been very collaborative and supportive.  I hope this document can be a resource for perpetuating this harmony.  We all want the same positive and growth-enhancing things for Juniata’s students.  Students will receive more of this bounty if academics and athletics work together.
Submitted by Randy Rosenberger
Faculty Athletic Representative/Juniata College
Professor of Accounting, Business, and Economics












Juniata College Athletics 
Checklist for New Coaches

Office Information:

Name

Office Telephone:		

Email Account:	

Fax Number:		

Computer Log In

When logging into computer for the first time, call help/information desk for password at extension 3619.  Do not download programs onto any college computer without first receiving permission from the information technology department.  

U:\\ Drive – directory with individual accounts

Ordering Office Supplies

Order regular office supplies, e.g. pens, tablets and manila folders from Groves Office Supply.  Supplies are usually delivered within 3 business days.  Supplies can also be purchased from the Juniata bookstore.  We receive a 20% discount off office supplies at the bookstore.  Groves’ is still less expensive.  Regular supplies are paid from the General Athletics budget.  Big ticket or specialty items are charged to individual sport accounts.  Blank video tapes and video editing supplies/equipment are charged to sport accounts.


NCAA Compliance

NCAA Rules Test

Each member of the athletic staff that has recruiting responsibilities must complete the NCAA’s on-line Rules Test on a yearly cycle.  Please contact the Compliance Officer (Caroline Gillich) upon your arrival and schedule a time to take this on-line test. 



NCAA Compliance (continued)

Declaration of Playing Season (Pre-Season)

The NCAA requires that playing seasons be declared annually for each sport.  The playing season includes every week that a coach may engage in athletically related activities with his or her team.  Playing season declarations should be made by August 15th every year to NCAA Compliance Officer (Caroline Gillich).  

Eligibility/Drug Testing Consent (Pre-Season)

NCAA required form.  This should be done before your first team practice.  No athlete may compete without completing this paperwork.  Fall sport athletes should make sure that their incoming freshmen are 18 years old.  Minors must have a parent sign the drug testing consent form.

Roster Management and Roster Changes

Please make sure to notify the following people as soon as changes are made to your roster.  Please notify Lori Hoffman (all sports) and Belinda Zauzig (football and baseball only), Tony Nabozny (Equipment Manager), David Heberger (Sports Information) and Jeff Leydig (Athletic Trainer) of any roster changes as soon as the changes are made. 

Compliance Orientation

Please schedule a brief compliance orientation meeting with the Compliance Officer (Caroline Gillich).  An overview of compliance related matters (recruiting, fundraising, etc) will be discussed in this meeting

Record Keeping

Sports Information (Pre-Season)

David Heberger will distribute and collect during preseason.  Necessary for hometown releases, media guides, etc.

Training Room – Insurance Forms (Pre-Season)

Every athlete must complete and turn in health insurance forms prior to the first practice.

Budget:

Coaches can gain access to their sport budgets on the Juniata College Intranet (The Arch).  You will need a password.  Budget transactions are updated periodically.  It is good practice to check the budget frequently.  Sometimes charges are mistakenly debited from a sport account and it is easier to correct these mistakes if they are found early.  

11- Account is the regular sport account and should be used to cover routine costs such as travel, professional fees, recruiting and equipment.  Funds do not carry over from year to year.  

12- Account is sport specific fundraising, game guarantees, NCAA money, revenue from advertisements, etc.  Any money garnered outside the general operating budget not classified as a gift. Funds do not carry over and is pooled into a special funding pot for the department at the end of each fiscal year.  

13-Account is sport specific restricted. These funds are the result of alumni and booster giving.  13 Funds are carried forward year to year, if there is a surplus after all other accounts are balanced.  

Use the college purchasing-card for as many transactions as possible.  If absolutely necessary, purchase orders can be done through Lori or Belinda.  Invoices will not be paid if the date of invoice precedes the date on a purchase order.  If you place an order over the phone, be sure to ask vendor to delay any invoice until a purchase order number has been assigned.


Budget Reassignments:

The Accounting Office prefers to do budget line reassignments (transfers) once per year.  Usually transfers will occur in April and early May.

Travel:

Buses and Vans

Buses are required for any trips over 100 miles round trip, as specified in the department budget assumptions, unless special permission is given by the Athletic Director.  Lori and Belinda (for football and baseball) coordinate team bus travel.  Coaches should provide their schedule and preferred transportation to them as early as possible so that they can get bus prices for your budget management.  It is customary to tip a bus driver at the end of any trip.  

For College vans, the sport’s travel budget will be charged.  Vans should be reserved through Lori or Belinda (football and baseball) as early as possible – in July and August for fall and winter sports.  The College has only a limited number of vans and other clubs and departments on campus request their use.  It is not unusual for all of the vans to be in use on a weekend.  Although Enterprise can sometimes provide rental vans, their supply is also limited.   Hertz at the State College Airport is an option for mini-vans.

The Athletic Department van policy is to limit the total number of passengers to 12 and travel by traditional 15-passenger vans is prohibited.  Students are not permitted to drive, unless there is an emergency.  Coaches must pass a driving test, administered by Facilities Services, before driving vans.  Finally, speed limits and good judgment must be obeyed at all times.  Read the Athletics Department Policy Manual.

Cash Advance	

Give Belinda or Lori two days notice to arrange any cash advance you will need for meals during team travel.  Lori can also provide copies of Tax Exempt Forms to save your budget any the cost of state sales taxes.  

Cash advances must be cleared within one week of travel or prior to any subsequent trip (whichever comes first).  Travel expense forms are located in the Accounting Services public folder on Microsoft Exchange.  Receipts should accompany the expense form.   Again, a new cash advance will not be given until all old ones are cleared.

Health Insurance/Training Kit

Teams travel with a training kit to every contest.  Be sure that kit has been stocked before leaving the training room.  Coaches should also pick up a binder with the health insurance information for their student-athletes.  The kit and binder should be returned to the training room after each contest.

Individual Travel

Head Coaches are responsible for the travel party on college trips and the travel policy dictates that any team travel must utilize college transportation.  Any athletic related trip must have college transportation available for athletes and coaches.  Coaches may set their own policy regarding whether players may travel home from trips separately with a parent.  If individual travel is permitted for emergency reasons, a release form must be signed by the parent.  No other people may travel other than with the team unless written permission is given by a parent.  

Recruiting:

New coaches should schedule a meeting with Caroline Gillich within the first week of work to discuss NCAA recruiting guidelines.

Communication with Enrollment –

Names of recruits and related information (address, phone, high school, graduation year, p.o.e. etc) should be sent to the Enrollment Office.  The Enrollment Office can then enter the information into the prospect database.  

To schedule a visit, call Enrollment at extension 3428 at least one week in advance.  If leaving a message, be sure to spell the recruits name.  Also you should confirm a visit by calling the recruit within 48 hours of their expected arrival.  Missed appointments can cause a great strain on the resources of the Enrollment Office.  Some cancellations are inevitable; however, coaches should do their best to minimize no-shows.

Athletic Ranking.  One of our most valuable data collection tools is the athletic rank.  Do your best to rank all recruits according to the following scale:

	1 – Blue Chip, better than player currently in program at position
	2 – Strong Prospect, at level of current player in his/her position
	3 – Depth Recruit, should develop into contributor by Jr. Year
	4 – Questionable, may not have abilities to be a college athlete
	5 – Have not had the chance to evaluate candidate
	6—Will not be recruited.

Ranking information should be done on the Datatel system when application is received and after an evaluation is made.  Lori or Belinda can tell you how this is done.

Communication with Financial Aid Office:  

Be careful about conversations about Financial Aid.  Coaches have no influence on packages, so do your best to eliminate any hints of improper communication.  Conversations with the Financial Planning Office should be related to process questions, e.g. has information been received or is information complete.

Equipment:

Tony Nabozny, x3517 manages all athletics equipment issue and locker room assignments.  Speak with Tony 2-3 weeks prior to preseason to discuss equipment and locker issues.  Tony will also assist with ordering equipment but will work almost exclusively with our designated vendor, Sportsman’s in Johnstown.
Locker Rooms

Locker rooms should be kept in neat appearance.  It is up to each coach to remind student-athletes to keep items off the floor.  Locker rooms that are cluttered will not be cleaned as regularly or as well as desired.  

Student-athletes should also be reminded to keep items locked away.  It is difficult to restrict access to locker rooms and property may be stolen out of the lockers.  This is especially important when visiting teams are sharing locker room space.

Practices

Practice Times

Generally, practices should be held between 6:00am and 11:15pm during the week.  Saturday practices should be coordinated with the Training Room staff.   Sunday practices and competition are to be avoided unless extenuating circumstances arise and prior approval is obtained.  AD, trainer and equipment manager approvals are needed prior to any Sunday competition, practice or training.  Any changes in scheduled practice times must be communicated immediately to the Head Trainer, Heather Pavlik, and Equipment Manager.  

Facilities

Priority for scheduling gym and field facilities for practices is described in the policy.  Practice schedules should be provided to Heather Pavlik at least one week in advance to reserve appropriate space.

Training Room

Practice schedules should be provided to training room and equipment room at least one week in advance.  Certified trainer coverage is mandated for all intercollegiate practices.  Our staff of three certified trainers cannot be present at every minute of every practice.  The medical policy describes the trainer response/presence expected for various levels of practice.  That response varies from trainer presence at site, to trainer response within four minutes to CPR certified coach presence.  Response expectations are related to the injury rates for different activities.  E.g., no trainer may be needed for a basketball practice that involves shooting only with no cutting, jumping or contact involved, trainer should be present for collision football drills.  Any questions about training room coverage should be directed to Jeff Leydig.

CPR and first aid Certification

All fulltime head and assistant coaches must have current First Aid and CPR certifications, from a recognized body—Red Cross, American Heart Association, before the first practice. 

Student Managers

Each coach is responsible gaining approval for and for finding student managers to assist with practices and competition.  Student managers must complete appropriate paperwork with the Human Resources department to receive payment.  Student managers are paid a flat stipend.

Competition

Schedules

Schedules should be provided to Lori Hoffman as early as possible.  Lori sends contracts during the summer months.
Student athletes should have a game schedule and travel departure times on the first day of the semester.  Travel departure times should also be provided to Lori and Belinda for posting on the Athletics Department Public Folder.  































 (
Juniata
 
College
 Athletic Department Hazing Policy Statement
The Juniata College Athletic Department supports only those activities which constructively enhance the academic, social, spiritual, and athletic experience of it’s student-athletes, and which contribute to the personal growth of those student-athletes.  Therefore, the Athletic Department views hazing of any type whether committed or arranged by athletic teams (or members of an athletic team) as an unacceptable practice at our institution.
Furthermore, the Juniata College Athletic Department recognizes and supports the 
Commonwealth
 of 
Pennsylvania
’s Anti-Hazing Law, Act 175 of 1986.  This law defines hazing as “any action or situation which recklessly or intentionally endangers the mental or physical health or safety of a student or which willfully destroys or removes public or private property for the purpose of initiation or admission into or affiliation with, or as a condition for continued membership in, any organization operating under the sanction of or recognized as an organization by an institution of higher education. The term shall include, but not be limited to, any brutality of a physical nature, such as whipping, beating, branding, forced calisthenics, exposure to the elements, forced consumption of any food, liquor, drug or other substance, or any other forced physical activity which could adversely affect the physical health and safety of the individual, and shall include any activity which would subject the individual to extreme mental stress, such as sleep deprivation, forced exclusion from social contact, forced conduct which could result in extreme embarrassment, or any other forced activity which could  adversely affect the mental health or dignity of the individual, or any willful destruction or removal of public or private property. For purposes of this definition, any activity as described in this definition upon which the initiation or admission into or affiliation with or continued membership in an organization is directly or indirectly conditioned shall be presumed to be "forced" activity, the willingness of an individual to participate in such activity notwithstanding.”
 
)

















 (
What do new teammates expect from being on a team?
To meet people and make friends;
To have a positive experience with their team;
To learn about the history of the team;
To be a part of positive team traditions;
To feel wanted and needed;
To know what the team expects from them;
To be respected as an individual and member;
To get help in adjusting to campus life, college classes, and team responsibilities;
To have fair treatment and not be subservient to older members;
To get guidance from older team members;
To get to participate in a sport in college.
) (
I fought the law, and the law won
Be sure to realize that none of the following are legally acceptable defenses to a charge of hazing:
the participants took part voluntarily
the participants voluntarily assumed the risks or hardship of the activity
that no injury in fact was suffered.   
)







 (
Debunking hazing myths, part 1
Myth:  Hazing builds team unity.
Fact:  Hazing does nothing for team unity.  All it does is split a team  into “hazers” and “hazees”.  How is it that new members of your team are supposed to be accepted by separating them from the rest of the team?
)







 (
So take this test...
Before you embark in any questionable team activity, ask yourself these questions.  If you answer “no” to any of them, then you are hazing and the in-question activity should be eliminated.
Does this experience enhance the academic, social, spiritual, and athletic experience of the participant?
Does this activity promote and conform to the ideal and values of the team, department, and school?
Will this activity increase the new members’ respect for the team and for the team members?
Is it an activity that all members participate in together?
Would you be willing to allow parents to witness this activity?  A judge?  President Troha?  
Would a Fortune 500 company do this activity as a team building activity?
Does this activity have value in and of itself?
If you still are unsure, ask yourself this question: “Is this activity hazing?”  Then, a good rule of thumb is:
if you have to ask if what you are doing is hazing, it probably is.
)












 (
Myth:  
Hazing is an effective way to teach respect and develop discipline.
Fact: 
First of all, respect must be 
earned
, not taught.  Victims of hazing rarely report having respect for their hazers. 
Rather than respect, hazing breeds mistrust, apathy, and alienation.
)Debunking hazing myths, part 2


 (
If you still have to ask, but are afraid of the answer...
You know “if you have to ask, it probably is”, but if you don’t want to ask, here are some examples of hazing.  Recognize this is not even close to being an exhaustive list.
Any form of forced physical activity and exercise, whether extreme or not (e.g., push-ups, sit-ups, runs, walks, etc.; whether on land, floor, or some other surface such as mud, snow, etc.)
Any striking, beating, hitting, etc.
Forcing or requiring new members to ingest any liquid or solid matter, edible or non-edible (e.g., any alcoholic substance, goldfish, food, etc.)
Dropping food (eggs, grapes, etc.) or any other item into the mouths of new members
Requiring anyone to wear unusual, conspicuous, embarrassing, or uncomfortable clothing, or clothing that is not normally considered to be in good taste
Humiliation in front of non-members by reference to membership
Jumping on the “nail” (which is actually a piece of aluminum foil)
Carrying or wearing objects designed to make someone look foolish
Degrading games and activities
Tests of courage or bravery
Any situation that risks serious harm or damage to an individual, whether physical or mental
Any activity that would otherwise compromise the dignity of the individual
Nudity at any time; causing someone to be indecently exposed or embarrassed
Any activity using a blindfold
Throwing whipped cream, water, paint, etc. at someone
Personal errands run by new members for current members (servitude)
Anything to be done solely for the entertainment of old members
Use of ice, water, fire, or food in a manner not consistent with the proper use
Any use of materials (nails, lumber, clothes, whatever) in any activity not consistent with proper use.
Forcing an individual to participate in any activity or become involved in any situation that is in violation of the law; contrary to the person’s genuine moral or religious beliefs; or contrary to the rules and regulations of 
Juniata
 or the involved team
)
 (
 
Flounder didn’t do this in “Animal House”
Here are some healthy team-building alternatives to hazing:
Eat meals together
Have a picnic
Make ice cream runs
Take a day trip
Make an overnight trip
Go see a movie
Go to the lake
Condition as a team
Lift as a team
Study as a team
Play a different sport for fun
Have a goal setting session
Volunteer in the community
Be active on campus
Work with Big Brothers/Big Sisters
Escort recruits to lunch
Play a game
Have a “war story” session
Do something with another team
Go to a JC game and cheer like crazy.
)

 (
Debunking hazing myths, part 3
Myth:
Hazing is nothing more than
foolish pranks or fun.
Fact: 
Hazing is an act of power and 
control over others—it is 
victimization.  It is pre-meditated,
and NOT accidental.  It is 
abusive, degrading, and, in the 
worst cases, life-threatening.
) (
Break the tradition.  Be proactive.  Be creative.  Build your team in reasonable ways.  Earn the respect and trust of your teammates by treating them, like you would want to be treated.
)
101
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